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AN ART AND TECHNICAL SERVICE FOR 
BOOKBINDERS USING 


REG. U. S. PAT. OFF, 


E have ‘ close and sympathetic interest in every 
effort of. the bookbinder to produce economically 
FABRIKOID covers of real artistic merit. 


N important edition work or big catalogue jobs, 

where an especially pleasing treatment of the 
FABRIKOID is sought, our artists will develop from 
your suggestions sketches for appropriate cover de- 
signs. When necessary, finished drawings will be 
worked up from which dies properly adapted for use 
with FABRIKOID can be accurately cut. 


E will help produce an effective assortment of 
specimen FABRIKOID covers for binders who 
wish to incorporate them in their selling plans. 


E will give technical information to any book- 

binder on approved methods of cutting, making, 
sizing, stamping and embossing FABRIKOID covers 
and as to the most improved equipment for handling 
these covers on a production basis. In connection with 
special operations and equipment we will be glad to 
have the binder visit the Service Department and Ex- 
perimental Plant at our Newburgh factory. 


E will render, without charge, any other reason- 

able service that will help the binder who is in- 
terested in using Du Pont FABRIKOID to get the best 
possible results. 


E.I. DU PONT DE NEMOURS & CO., Inc. 
FABRIKOID DIVISION NEWBURGH, NEW YORK 
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PAPER 


Brother Jonathan Flexible Papers — Red, Gray, Black. 
Brother Jonathan Back Lining Paper — Sheets and Rolls. 
Wrapping Papers. 

Special Papers Made to Order. 


BOARDS 


York Binders’ Board for Edition Work. Uniform Thickness. 
Smooth Finish. Large Stock for Prompt Delivery. Falls’ Tar 
Board. Made from Special Stock for Extra Binding, Embossing 
Press Beds, Ete. 

Press Board — Red and Gray. Special Colors and Sizes to Order. 
Chip News, Pasted Chip and Special Boards. 


Extra Thick Binder Board for Blank Books. 


GLUE 


Brother Jonathan Flexible Glue — All the name implies. 


Hide, Bone and Special Glues. Particularly Adapted for All Book- 
binding Machines and Hand Work. Quick, Medium and Slow Set- 
ting. They do not foam — consequently no waste. 

Write for Samples. 


BOOK PAPER 


Machine Finish — English Finish — Eggshell — Antique — 
Coated — Super — Catalogue — Litho Coated — Writings — 
Bonds — Ledgers — Railroad — Manila — News — Offset — 
Covers. 


C. B. HEWITT & BROTHERS 


INCORPORATED 


PAPER—BOARDS—GLUE 


22 Ferry Street (TELEPHONE BEEKMAN 3720) New York 





Page Two BOOKBINDING MAGAZINE January, 1926 


Sheridan 5AB Bookbinders’ Press 


A very powerfully constructed four-rod press, weighing approximately 


seven tons and capable of giving a tremendous pressure on the full-size 
271/,” x 22” embossing surface. 


Absolute uniformity of pressure is assured by the Sheridan triple 
toggle construction, guaranteeing reproduction of the finest details from 
the embossing plate. 


This press is particularly well adapted for super-finish work and various 
kinds of intricate graining on real or artificial leather. 


All Sheridan Presses are self-contained—this machine occupying a floor 
space of only 671/.” x 46”. 


Also made in a smaller size with head 18” x 14”. 
For circular giving complete details, apply to 


T. W. & C. B. SHERIDAN COMPANY 


401 Broadway, New York City 550 So. Clark St., Chicago 





Business in Fundamental- 


ly Sound Condition 


FUNDAMENTAL business condi- 
tions point to 1926 as a year of 
prosperity which should be shared by 
every business. The Coolidge admin- 
istration, admittedly in sympathy with 
business, may be expected to set no 
stone in the way of legitimate profits. 
The Government shows every sign of 
keeping out of business, so far as pos- 
sible, and what trade associations may 
and may not do has now been so 
clearly defined that those channels of 
business improvement, through co- 
operation, should be increasingly valu- 
able from now on. 

Tax reduction, first on the calender 
of the new House, by relieving the 
consumer of part of his Federal levies, 
will give further impetus to the na- 
tion’s buying power, and other tax- 
ation adjustments are designed to 
lighten the burden upon business in 
other ways. 

The old year leaves the new with 
all the makings of a good start, except 
the coal strike situation. Employ- 
ment is plentiful, production sched- 
ules generally are more than season- 
ally high, holiday trade exceed expec- 
tations, labor troubles are few, and 
while some believe that current evi- 
dences of speculation and undue ex- 
pansion of credit portend a reaction 
in 1926, it is generally recognized 
that this can be prevented if prices 
are not allowed to exceed the point 
which encourages general sales resis- 
tance and if buying continues to be 
conservative. P 

The fear of disastrous inflation of 
prices through easy money based upon 
our present almost unlimited potential 
credit supply is not actually a cloud 
on the horizon, since already higher 
Federal Reserve Bank rediscount rates 
have shown a most effective way to 
stop such inflation. 

All in all, business has nothing 
much to complain of in the outlook 
for 1926. The year will be prosperous 
in proportion as the individual busi- 
ness man makes it so. Nearly all the 
conditions precedent to this are pres- 


ent. 
* + 


* 
The “Whipcracker” 

[* every successful organization 

there must be one hard-boiled egg 
with no respect for the feelings or 
temperament of anyone. 

Somebody has to say “No!” Some- 
body has to fire the inefficient help; 


somebody has to growl when the office 
boy is five minutes late. 

In short, every organization needs 
a disciplinarian. 

What an opportunity this affords a 
man for character study! Our whip- 
cracker cannot indulge a sympathetic 
smile when rubber bands are wasted, 
postage stamps are carelessly handled, 
activity stops 15 minutes ahead of 
quitting time, and when inventories 
fail to balance. He must groan, weep, 
tear his hair and gnash his teeth 
when he discovers a misfiled letter or 
a damaged sheet of carbon paper. 

Let an organization lack such a mar 
and everyone will soon be doing all 
their figuring in round dollars, using 
engraved stationery for wrapping 
paper, discarding pencils at the sec- 
ond sharpening, and playing -golf 
every second afternoon. 

And the sheriff will be waiting just 
around the corner. 

x * * 


The “Why” of the Present 
Cost of Books 


The discussion of the cost of books 
which is current in daily newspapers 
throughout the nation has now been 
taken in hand by the National Asso- 
ciation of Book Publishers through its 
executive secretary, Miss Marion 
Humble. In an article in the Novem- 
ber 8 issue of “The New York Times 
Book Review,” Miss Humble notes 
emphatically that the increased cost 
of books is due less to the additional 
cost of cloth binding than to any 
other department of manufacture and 
selling. 

To quote from her article: “The 
average popular book costs $2. In 
an edition of 3000 copies, it costs the 
publisher 20 cents for plates, 30 cents 
for printing and binding, 30 cents for 
author’s royalty, 10 cents for adver- 
tising and 35 cents for overhead and 
selling expenses. The bookseller’s 
average discount is 35 per cent, which 
gives the publisher only 5 cents profit 
per book until he sells more than 
3000 copies, and the bookseller a pos- 
sible profit of 14 cents per book, for 
the average overhead expense of the 
bookstore is 28_per cent of the busi- 
ness.” ; 

A brief issued by the publishers’ as- 
sociation recommending permanent 
postal rates gives these figures in 
minute detail. A schedule of com- 
parative basic prices for the manu- 
facture of a 320-page book and per- 
centages of increase since 1914 shows 
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that the average cost of binding to- 
day is 1414 cents as compared with 
12% cents in 1914. This is but a 16 
per cent increase as compared with 
increases of 78 per cent in composi- 
tion, 100 per cent in electrotyping, 79 
per cent in paper and 186 per cent in 
presswork. 

The total average per cent increase 
in manufacturing is 914/5 per cent 
and the average increase in selling 
price over the same ten-year period is 
but 55 per cent. This chart proves 
clearly that the publisher has not 
raised the prices of books unduly and 
even more decidedly that the cost of 
binding is but a very minor detail in 
the cost of manufacture and selling 
of a book. 

—Holliston Owl Talks. 


* * * 


OMEBODY has remarked that 

there are two times for the sales- 
man to remain quiet. One is when 
he has nothing to say and the other 
is when the customer has something 
to say. 

Keeping quiet is one thing some 
salesmen do everything else but. 
They seem to have the idea that sales- 
manship is one hundred per cent talk, 
forgetting that if such were the case, 
a phonograph would be the greatest 
salesman in the world. 


* * * 


It’s all right to aspire to control others, 
but have you begun with Number One? 


. * . 


Saying “No,” usually extolled as a vir- 
tue, can, in business, become a vice. Prog- 
ress most often comes from saying “Yes.” 


* * * 


Sweating, sticking, smiling, and success 
all begin with “s.” 


20 West 34th Street 
New York City 
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We say this— 


PEERLESS Superleaf 
means 
easier working quality 
ra (cr-Vacs ame (clatetiateye 
—higher lustre 
3 7 ° : 9 . 
—absolute uniformity and we ll prove ut 


_better lasting qualities 


in your own shop! 


Many bookbinders are skeptical of the superiorities we claim for 
SUPERLEAF. 


They can’t imagine a roll leaf with so many genuine qualities. It 
is hard to believe that roll leaf which requires no sizing or lay- 
ing on, can do better and quicker work—at a saving. 


But SUPERLEAF can—and to those who doubt it we offer to 
show convincing proof—in their own shop, under actual working 
conditions. 


We'll put SUPERLEAF to any rigid competitive test—and let 
the results show whether or not it is all we claim it to be. 


Get in touch with us today. Write, wire or tele- 
phone. Just say “I want to be shown.” 


PEERLESS ROLL LEAF COMPANY 
345-349 W. 40th St., New York 
120 High Street Telephone Longacre 3917 440 So. Dearborn Street 
Boston, Mass Chicago, Illinois 
Telephone Liberty 8175 Telephone Wabash 6709 


Distributors 


HOLLISTON MILLS, INC. 
NEW YORK CHICAGO BOSTON ST. LOUIS 
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Good Business for 1926, Predicted by 
Bookbinders Throughout Country 


Survey of Industry’s Opinion Reveals Great Optimism on Trade 
Prospects—Increase in Activity Foreseen by Leaders 
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binders « through- 
out the country, and trade prospects 
for 1926 are brighter than they have 
been for a long time. This was re- 
vealed by a census of the industry’s 
opinion conducted by BooxsinpInc 
MacAzINne among leading binders of 
the nation who have expressed their 
views for publication. 

The following symposium includes 
some of the outstanding letters re- 
ceived from prominent factors in the 
trade: 





* * x 


Charles A. Greathouse, Bookewalter- 
Ball-Greathouse Printing Company, 1506 
North Capitol avenue, Indianapolis, Ind.: 

“Business conditions in the book- 
binding industry for 1926, viewed 
from this date, promise to be equal to 
or better than the past year. This is 
because of a general improvement in 
business conditions. There is a very 
healthful condition generally among 
bankers, and most industries are pre- 
paring to resume full operations in 
the near future. There has been a 
general let-down, especially in In- 
diana, in the past six months, but the 
conditions are generally improving, 
and the business for 1926 is sure to 
be greater in volume than we have ex- 
perienced recently. 


New Business for 1926 Shows 
Material Increase 


“In our own plant our business was 
not in volume equal to 1924 on ac- 
count of fewer orders to reprint books 
than we had the previous year. While 
there has been a slump in collections, 
we have not experienced it in our 
business, and our collections are up to 








ERE are some of the rea- 

sons why bookbinders look 
forward to increased activity 
during 1926: 

Business conditions through- 
out the country are in funda- 
mentally sound condition. 

Bankers report healthy condi- 
tions of industry. 

The publishing business has 
shown marked improvement and 
promises to continue to do so. 

Educational institutions and 
projects are increasing in num- 
ber. 

Depleted book stocks should 
encourage buyers into broader 
buying capacity. 

Development of new machin- 
ery, progress of E. B. A. Cost 
System, and exemption of book 
industry from seasonal variation 
are other strong factors for 
stability. 








previous years. The new business for 
1926 is a material increase over what 
we have experienced at this time in 
any previous year. We expect to be 
running day and night within the next 
thirty days and will continue to do so 
for probably five or six months. 
Therefore our volume of total business 
is sure to be greater than any year 
of our existence.” 
* 7 * 

A. Cahen, president, The Commercial 

Bookbinding Co., Cleveland, O.: 


“In my opinion the prospect for the 
bookbinding industry next year seems 
to be somewhat brighter than it has 
been for the last six or eight months, 
for the following reasons: 

“There has been a tendency of the 
publishers as well as the book-buyers 
to be very cautious in buying for their 
needs, and as a result, there is very 
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little stock on hand that will be car- 
ried over after the Christmas trade is 
over. This naturally would have a 
tendency to spurt the buyers of books 
into a broader buying capacity. 

“From inquiries received, and re- 
quests for estimates, we have every 
reason to believe that 1926 will be a 
normal year and should be better for 
our industry than 1925. 

“I am also of the opinion that the 
keen competition we have experienced 
this year has taught a lesson to a 
good many of the employing book- 
binders, showing the folly in taking 
business without a profit, and in the 
end, it may do more good in the fu- 
ture than the harm it may have done 
this year. 


Standard Cost System a Boon to Trade 


“There are more binders now than 
ever before using the standard cost 
system, which enables them to know 
what jobs are desirable and which are 
not, and that has been, and always 
will be, the biggest booster for busi- 
ness at a profit—which is, after all, 
what we are aiming at. 


Plenty for Everybody 


“The development of new machinery 
and equipment in cur line of business 
should also help to make this coming 
year a more profitable one. Taking 
everything into consideration, I be- 
lieve that we can all look forward to 
a sound and healthy stretch of busi- 
ness period, with plenty for every- 
body to do.” 

* * * 


Fred L. Ford, sales manager, The Kera- 
tol Company, Newark, N. J.: 


“In our experience the bookbinding 
industry is one of the most staple of 
all our American industries. It is not 
subject to the extreme seasonal varia- 
tions which handicap many lines of 
production, and it seems to maintain 
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at least a fair volume of business 
even when general activity is at a low 
point. 

“With the practical certainty of a 
prosperous 1926 for business gener- 
ally, we are confident that our book- 
binding friends will enjoy a marked 
increase in both volume and profit.” 

* 7 * 

John C. Burkhardt, president of the 
Burkhardt Company, Inc., Larned and 
Second Streets, Detroit, Mich.: 

“Many sections of the country, dur- 
ing the past year, have complained 
of lack of business. This has not been 
true in our section as we have all 
enjoyed splendid business during the 
year 1925. So far as our own section 
is concerned, we are looking for a 
much greater flow of business during 
1926 and are making suitable prep- 
arations in the way of additional 
equipment to handle the expected in- 
crease.” 

* * a 

George K. Bird, The Plimpton Press, 

Norwood, Mass.: 


“IT do not know what the coming 
year has in store for us, but I do 
believe that conditions will not be any 
better, if as good, as during the pres- 
ent year. Competition is very keen, 
with the result that prices are very 
low. This is an economic condition, 
and I do not believe that it will change 
until business conditions improve.” 

* ok * 

H. E. Steingrebe, manager, National 
Library Bindery Company, 215 Spring 
Street, Atlanta, Ga.: 

“These remarks coming from a sec- 
tion where binderies are few and far 
between may be of interest to some. 
I can speak only of the library bind- 
ers’ end and therefore my opinion may 
not meet with the approval of those 
who have not had all they could do 
in the past year. However, in the 
Southern States, 1926 should be a 
banner year in the bookbinding trade 
for several reasons. 

“The first of which is Florida. No 
doubt every state in the Union has 
lost some of its population to that 
wonderful state. However, Florida 
will not hold them all, and while these 
travelers are coming and going they 
leave some of their cash. Some start 
for Florida who never get there be- 
cause they see opportunities en route, 
and grab them. We have had several 
cases in Atlanta. 

Influence of Florida Boom 

“The second reason is that Florida 
does not produce all she needs to sup- 
ply the demands of her too-quickly 
acquired population which necessitates 
the expenditure of huge sums in other 
neighboring states for those supplies, 
which again distributes wealth all over 
the South, so that while Florida is 
still struggling to meet the require- 
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ments of all who come there, the in- 
flux exceeds the supply and facilities 
to supply. 

“Another reason is that thousands 
have tasted of the Southern climate, 
of Southern hospitality, and Southern 
business, and even if they should 
again return to their native states, a 
large majority, with that “never-to- 
be-forgotten” memory of the South in 
their minds and hearts, will bring 
their business to the South—and soon 
—with the result that new business 
enterprises will result. 


Big Year for Bookbinding in 
Southeast 

“IT have been approached several 
times by bookbinders passing through 
Atlanta to Florida for temporary po- 
sitions. Not all were common—not 
all will remain in Florida, and not all 
will return home. Many will remain 
in this neck of the woods and I dare 
say, all who remain will be used. I 
predict a big year for bookbinding in 
the Southeast.” 


«x ak * 

E. W. Palmer, president, Kingsport 
Press, J. J. Little & Co., Inc., Kingsport, 
Tenn.: 

“Much has been said about the 


‘over-equipment’ of the industry. In 
my opinion, it is not so much a mat- 
ter of over-equipment as lack of co- 
ordinated and cohesive effort on the 
part of manufacturers throughout the 
country to make the most of their 
natural advantages from a sales view- 
point and from the present equipment 
from a manufacturing standpoint. 

“To my mind, the business prospect 
for 1926 is bright, but it will only 
be bright for those who roll up their 
sleeves and put their shoulders to the 
wheel of progress and keep it turn- 
ing. It does no good to stay in the 
corner and mope over the lack of 
business or the seeming impossibility 
of securing orders. ‘He who has gets,’ 
is an old proverbial axiom, and it is 
quite true. Perhaps it should be 
changed to, ‘He who hustles attains.’ 
Now is the time to take thoughtful, 
careful inventory of the bookmaking 
plants of this country and work out 
their salvation.” 

* ca * 

W eber, We 

202 East Fourth 
Calif.: 

“Trade conditions in Los Angeles 
show a decided upward trend for the 
coming year, inquiries are becoming 
more numerous, and there is a ten- 
dency on the part of our manufac- 
turers to reach out for larger fields. 

“We notice particularly that print- 
ers of catalogues are getting out 
larger editions of their books, and I 
can see no reason at present for any- 
thing but a decided improvement over 
the year 1925. 


William A. 
Company, 
d Ingeles, 


sher-McCrea 
Street, Los 


FRED M. STEWART COMPANY 533 So. Clark St. 
Artificial Leather for Bookbinding Chicago 
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“I believe that the bookbinders of 
Los Angeles are now housed in better 
working quarters than in any city of 
our country, all being located in new, 
up-to-the-minute buildings. Natur- 
ally, you would expect an outburst of 
this kind from a Californian, but, 
modestly, we must be proud of our 
achievements.” 


sd *~ * 
J. D. A. Whalen, treasurer of the Bos- 
ton Wire Stitcher Company, East Green- 
wich, R. I.: 


“In my opinion general business will 
be on the increase until the middle of 
the year at least and possibly keep 
up the same pace until the end of the 
year. In our particular business we 
expect the biggest year that we have 
ever experienced. In fact, the present 
year shows the largest gross sales of 
any year we have been in business.” 

. . + 


A. P. Jenkins, secretary, L. H. Jenkins, 
Inc., Broad and Allison Streets, Rich- 
mond, Va.: 


“All present conditions seem to in- 
dicate that the year 1926 will be a 
prosperous one for the bookbinding in- 
dustry. The publishing business is 
showing marked improvement, and 
this is vitally connected with edition 
binding. The trade in general is per- 
vaded by an optimistic spirit, as the 
coming year has prospects for in- 
creased business. Requests for esti- 
mates are being received in larger 
numbers than at any time ir the re- 
cent past and this is a hopeful indica- 
tion.” 

* * + 


Hans Clason, Louis DeJonge & Com- 
pany, 75 Duane street, New York, N. Y.: 


“It stands to reason that in our 
great and prosperous country, which 
holds first place in educational as in 
commercial matters, in intellectual 
and in artistic endeavor, the demand 
for books should grow with the men- 
tal development of the population, and 
that the bookbinding industry should 
keep step with the other large and 
growing enterprises. 

“The coming years should bring in- 
creasing business, as the reading pub- 
lic calls for more books and the edu- 
cational institutions are enlarged and 
increased in number. It should be 
the endeavor of every one connected 
directly or indirectly with the book- 
binding industry to foster in others 
the desire for good books, not only to 
read such, but to own them and to ac- 
quire a library of his favorites. One 
should always insist that a good book 
be well dressed and_ substantially 
bound. A good book is a true friend 
at all times—the more you commune 
with it the better it will help and 
comfort you.” 


(Continued on Page 35) 
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Seven Types of Machines 


Seventeen Models 


Book Sewing Machines 
Case Making Machines 
Casing-In Machines 
Cloth Cutting Machines 
Case Back Forming Machines 
Book Trimming Machines 


Gluing and Pasting Machines 


SOLE SELLING AGENTS FOR NORTH AND SOUTH AMERICA 


28 READE ST. E-C-FULLER COMPANY sas Se'teaasonn sr. 





Operation and Use of Cost System 


Second of a Series of Articles on [ts Practical 
Applications in the Tapley Plant 


Treasurer, J. F. Tapley Company, 


Il 
(Continued From Last Month) 

The standard estimating figure is 
to a large extent dependent on an- 
other very important figure—that 
is the standard production figure for 
any given size of any given opera- 
tion. This standard time can be 
obtained in several ways. 

1. By time studies made by obser- 
vation with the stop-watch. This is 
the most accurate method, but has 
the objection of being costly and of- 
fensive to the worker unless used 
with a great deal of diplomacy. 

2. By observation and guess, based 
on practical knowledge. 

3. By use of the new production 
eards and classification which the 
cost committee is now introducing. 
Of their value as a basis for esti- 
mating, I will speak later under the 
use of the cost results. 


Checking Daily Production Figures 


I want to point them out as a 
means of setting up a_ standard 
against which daily production figures 
may be checked. It is not right to 
expect the foreman to wade through 
all the production figures for the 
preceding day, nor can the more or 
less inexperienced cost clerk be ex- 
pected to utilize the exception prin- 
ciple. He must have a standard of 
what the ideal condition is so that 
they can point out those things 
which do not come up to the ideal. 

4. As I have previously stated, the 
amount of cost information which 
can be supplied is dependent, more 
or less, on the amount of money 
which the administrators of a busi- 
ness wish to set aside for that pur- 
pose. Where a limit has been set by 
the management, and as much con- 
trol must be managed as possible 
within these set limits, it becomes 
a nice question as to what can be 
supplied. 


“Don’t Control Everything” 


When this situation confronts the 
cost department, the only solution is 
not to attempt to control everything, 
but to take one or two things at a 
time. The cost sheets must be kept 
in their entirety, to have the cost 
system of any value. Also the 9-h 
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sheet must be kept up. To control 
production the thing to do is to take 
several departments and watch the 
production in these departments for 
a week or so. 

After a period is spent in obser- 
vation on these departments with 
frequent reports and questionings 
where necessary, switch to one or 
two other departments. No notice 
is given to the first department that 
they are no longer under surveil- 
lance, and they can be given the 
feeling that they are not being dis- 
regarded by checking them up for 
a day now and then. Gradually 
work around throughout the entire 
shop, until finally a regular schedule 
may be worked out for watching the 
production. 

Likewise, after the production rec- 
ords have been kept for a length of 
time on the classified production- 
record cards, it will not be necessary 
to keep these cards up indefinitely. 
After enough records have been noted 
on these so that an estimating basis 
can be worked out, the cards may be 
dropped entirely for a period (al- 
though I do not recommend this), 
or if a check is wanted can be kept 
on any one department, where figures 
are wanted. 


Filing Under Job Order Number 


Mr. Royer has made the sugges- 
tion also (and we are giving serious 
consideration to its adoption) that in- 
stead of entering the individual 
tickets daily to the cost sheets, we 
wait until the job is complete and 
that we then make the entries. The 
tickets under this plan will have to 
be filed under the job order number. 
This method of posting to the cost 
sheets is quite practicable under our 
system of tickets where individual 
tickets are made up for each opera- 
tion for each worker. This will make 
quite a saving, because we will have 
one total posting for each operation 
rather than a number of smaller 
postings. It will cut down the hand- 
ling time of the tickets and cost 
sheets considerably because the cost 
sheet will not be handled so many 
times. 

When the cost clerk has compiled 
his cost sheets, and other forms 
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which have been standardized as part 
of the E. B. A. Cost System, he is 
in possession of a great mass of 
figures, and the next question is, 
what will he do with these figures. 
If they are not fully used, the ad- 
ministration is not getting value for 
the money that they are putting into 
the system. 


Cost Clerk Must “Sell Himself” 


It is at this point where the actual 
value of the cost clerk should be- 
come evident. He must inject his 
personality into the job, and he 
must have a special kind of person- 
ality. Any high-hattedness, impa- 
tience with detail and so forth will 
militate against his success in hav- 
ing the system used. He must sell 
himself and the system— 

First: To the administration de- 
partment or managerial personnel. 

Second: To the sales department. 

Third: To the accounting depart- 
ment. 

Fourth: To the factory foreman 
and supervision. 
Along With 


It is to this last division that the 
cost clerk has the most difficulty 
in selling his product and where 
his real troubles begin. In the first 
place, it is very difficult to pin any- 
one as busy as the usual foreman 
down to a regular inspection of the 
figures that are presented to him. 
Here again let me stress the im- 
portance of having the figures easily 
readable and easy to understand. 

1 believe that we are all of the 
opinion that the foreman should 
receive pretty complete information. 
but I expect if I were to call on 
any two individuals, they would dis- 
agree as to how much information 
should be given them. 

Some managers think that it is 
dangerous to give them informa- 
tion as to the overhead and burden 
items, that they would be liable, if 
they do not have the interest of the 
company at heart, to misuse them. 
I do not agree with these people. 
I believe every department head or 
foreman should have a _ monthly 
statement showing all the appor- 

(Continued on Page 39) 


Getting the Foremen 


oe Rete FRED M. STEWART COMPANY 3538 rs Tem Clark St. 


New Yo 


Interlaken Book Cloth 
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THE same qualities that make Burk4rt covers favorites with 


motor car manufacturers also qualify them for the use of other 
industries demanding fine appearance or hard service. 


That is why the demand for Burkdrt covers has doubled 
each year for five years — because these covers actually 
combine these ordinarily opposite characteristics. 


You can therefore use Burkdrt covers and Burkhardt 
service to advantage. We will, if you wish, submit sugges- 


tions, make sketches and give you the benefit of our wide 
experience. 


THE BURKHARDT COMPANY, Inc. 
BURKHARDT BUILDING, LARNED AT SECOND 
DETROIT, MICHIGAN 
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A New Year’s Resolution 


E have made a New Year’s resolution to 
WX) devote all our energy to help develop 
the Bookbinding Industry, in as many 

ways as possible, to our mutual advantage. 


It has always been our policy, by adopting 
new attractive products for their sales develop 
ment, to bring to the attention of the industry 
new things that would not only save, but make 
money for them. 


All indications point to a most prosperous 
New Year, which will be greater than ever be- 
fore, and if we all grasp the opportunities that 


are waiting for us, the results should be more 
than gratifying. 


In wishing you a happy and prosperous 
New Year, may we offer you every facility that 
we possess to make it so. 


THE H. GRIFFIN & SONS COMPANY 
New York, 75-77 Duane Street 


Chicago - 701 So. Dearborn St. 99 South Sz. 
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Brighten Leaf Contest 
Winners 





FIRST PRIZE $100 


Awarded to 
D. S. Brassit BINDERY, New York City 
Stamped by John S. Acorley 


SECOND PRIZE $50 THIRD PRIZE $10 
Awarded to 


Awarded to 
J. J. Littce @& Ives Co., New Yorx City Hitt Binpinc Company, CuIcaco 
Stamped by George Kuhlkin 


OTHER PRIZE WINNERS 


Williamsport Printing and Binding Co., Williamsport, Pa. 
Knickerbocker Press, New Rochelle. 


Knickerbocker Bindery, New York City. 
E. C. Lewis Company, New York City. 


THE H. GRIFFIN & SONS COMPANY 


Serving the Bookbinder over 90 Years 
Our Name is Your Protection 


New York Chicago 


Boston 
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A “Short Cut” for Pass Books 
and Memorandum Covers 
An interesting “bindery kink” is 
suggested to readers of BooxsInDING 
Macazine by Otto Schlick, foreman of 
the bindery of the K-B Printing Com- 
pany, 18th and Webster streets, 
Omaha, Nebr. Mr. Schlick has de- 
vised an interesting method for mak- 
ing pass books and memorandum cov- 
ers by hand, describing it as follows: 
“IT may be mistaken, but I believe 
there are a great many pass books 
and memorandum covers made by 
hand. I have a stunt that I have 
used to great advantage and saving 

of time. 
Old Method Involves Too Much 
Handling 

“It was my experience that the old 
method of using two boards and a 
gauge involved too much detail and 
handling and required more or less 
skill in order to make the covers uni- 
form in size and square. 

“To overcome this difficulty,” states 
Mr. Schlick, “I conceived an idea of 
using only one board and die-cutting 
the joint to the required width, using 
the same kind of board as hitherto. 





L 


How Board may be cut for pass book cover 





“Cut the board the full size of cover 
desired and round corner (if desired). 
Then die-cut or cut on platen press 
with a steel-cutting rule the width of 
the joint required for the book—the 
die-cut to extend from the top to 
the bottom, to about '% inch from the 
edge of the board, or leaving just 
enough stock to hold the two pieces 
together until the leather material 
used is pasted over the same. This 
method requires only one board in 
place of two boards and a gauge, and 
insures absolute uniformity in size 
and squareness of covers. The cost of 
the die-cutting will be found to be a 
small item as compared with the ex- 
pense of the two covers and casing 
in.” 


Contests as Valuable Aid in 
Stimulating Employee Interest 

Many bookbinding firms believe 
that a contest of one kind or another 
is a good way of directing the in- 
terest of the employee to other things 
in the firm besides his particular 
work. Participation in an event of 
this nature usually brings to the em- 
ployee a closer sense of kinship with 
his fellow workers and stimulates his 
interest in the firm. Such a spirit 
makes for a happier and more con- 
tented worker and consequently an 
increased production and a_ better 
quality of work. 

A firm believing in employee con- 
tests is the Kingsport Press, Kings- 
port, Tenn., which runs a monthly sug- 
gestion contest. The names of the win- 
ners, together with their suggestions, 
are to be publicly announced in the 
firm’s house organ, The Press Key. 
The topics for suggestions are along 
the following lines: (1) Working con- 
ditions; (2) Methods of producing 
work; (3) Machines* or appliances; 
(4) Materials used to avoid difficul- 
ties in working; (5) Social and edu- 
cational features in the plant. 

The winners of the first suggestion 
contest were announced in the in- 
augural number of The Press Key. 
Lloyd Yonce, an employee of the 
Press, won the first prize of $3.00 
for devising an attachment on the 
liner-up to protect the crash and back 
lining from glue while the books pass 
through the machine. The two sec- 
ond prizes of $1.00 each were awarded 
to Kenneth Green and Paul Rowland 
—to the former for suggesting the 
installation of rubbish cans at the en- 
trance of the Press, and to the latter 
for his suggestion to place a hand 
rail in front of the time clocks to 
keep the crowd in line. 

Contests of this nature would be 
well worth the time and effort ex- 
pended on them if they succeeded in 
producing a better spirit of crafts- 
manship among the employees. 

* * * 


Suggests “Binder Service” to 
Circulation Managers 

How a bindery may enlarge its 
market for binder service is il- 
lustrated by A. L. Macnair of the 
Barrett Bindery Co., 1328 West Mon- 
roe street, Chicago, in a letter 
recently sent to a list of trade maga- 
zines: 
Dear Sir: 

Would it be of any advantage to you to 
have a large “‘key”’’ group, say five to ten 
per cent of your readers, saving consecu- 


January, 1926 


tive Issues of your magazine from year to 
year? 

Through our intimate knowledge of the 
varied experiences of many publishers who 
have successfully presented binder service 
plans of one sort or another to their read- 
ers, we are able to suggest many ideas 
to your circulation director. 

It would even be possible for him to start 
offering a binder service 


to your readers 


in December and January, the 


months, 


most logical 
and obtain sufficient cash orders 
for binders, other than on a premium basis, 
to relieve your own organization of any 
thus take care of 


work even 


direct investment, and 


our charge for our before it 
might become due. 


These various plans apply to daily and 
weekly publications as well as semi-month- 
lies and monthiies, and I am still available 
to explain in detail to any open-minded 
New York circulation director, and to work 
with you in getting such service into opera- 
tion promptly on a profit-making or no- 
as you prefer, 


profit basis, in the order in 


receive additional inquiries. 
” ~ ca 


Books Packed in Special Con- 
tainers at Bindery 

Shipment and delivery of high- 
class books require a high quality of 
container which is not always pro- 
vided by the corrugated protectors 
generally used to ship books. A cor- 
rugated container offering complete 
protection for high-grade books was 
devised for the shipment of “The 
Epicurean,” a 1,200-page compendium 
of recipes with 800 illustrations. In- 
stead of paper and string-tied pack- 
ages, or containers made of light, sin- 
gle-faced corrugated paper, a 12x10x 
33-inch telescopic box with corner 
stayed edges and two thicknesses of 
corrugated board was prepared. For 
double protection the four sides were 
lined with a corrugated shell and two 
protective sheets of heavyweight 
solid fiber board, carried inside, pre- 
vented denting of cover or bottom. 

Felix Willy, business manager of 
the John Willy organization, publish- 
ers of this book, advises that it is best 
to have books packed in such contain- 
ers at the bindery when the binding 
is completed. This book was wrapped 
in a thin piece of Kraft paper at the 
bindery, then packed. This proced- 
ure meant that the containers went 
direct from the box plant to the es- 
tablishment where the covers were 
attached. It meant, too, that when 
the books came to the Willy shipping 
room they were all ready for the 
string, stamps and the _ postoffice. 
There are many publishers, especially 
those who publish trade books, who 
could with profit use such containers, 
and advertising value would be added 
if the name of the book were printed 
on the outside of the container. 

~ *~ * 

Recent Reinhardt Installations 

Recent Reinhardt machine installa- 
tions include those of the Hill Pender 
Co., Abilene, Texas; Illinois Office 
Supply Co., Ottawa, Ill.; The J. F. 
Widman Co., McGregor, Iowa; The 
Akron Peerless Printing Co., Akron, 
O.; S. G. Burton’s Sons Co., Chicago, 
Illinois. 


which we 
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A Catalog Cover 
Made From 


GENUINE -™S 


\ERATO 


GUARANTEED 


REG. U.S. PATENT OFFICE 


“THE HIDELESS LEATHER” 


FOR HIGH GRADE, ECONOMICAL BOOKBINDING 
Costs less, comes in rolls, cuts to advantage, 
can be had in any finish, color or weight; stands 
severest knocking, wearing, scuffing; is unaf- 
fected by water, oil or grease. 
A SUPER BOOK COVERING 
in a complete range 
of bookbinding styles 
Do You Have Our SaMPLes? 
SEND Topay For THEM 


THE KERATOL CO. 


301 KERATOL ST. NEWARK, N. J. 
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Established 1907 


OTTER RIVER, MASS. 


Processes of Binders’ Board Manufacture 


The board is appended on trucks such as these. The trucks are then pushed in the dry- 
house, where they stay immured for eight hours, in a temperature of 185°. 

The trade name for this dry-house is “loft”; hence the derivation of the term, “‘loft-dried” 
binders’ board. The board could be dried equally as well by laying it in a field and sub- 
jecting it to the rays of the sun. This was the original drying medium employed by 
pristine binders’ board manufacturers. The necessity of large scale production ushered 
in the “loft” as a perfect substitution. 





Onl Brand Loft Dried Binders’ Board distributed by 
THE HOLLISTON MILLS, INCORPORATED 


32 W. 18th Street 531 Atlantic Avenue 633 Plymouth Court 311 N. 2nd Street 
New York City Boston, Mass. Chicago, III. St. Louis, Mo. 
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Books Bound in Holliston Are “Bound to Wear’ 


THE HOLLISTON MILLS, INc. 


Makers of Fine Book Cloths 
NORWOOD, MASSACHUSETTS 
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Consistent smoothness and 
permanent adhesive quali- 
ties are paramount in the 

H OLLISTON selection of a flexible glue. 
Linens and “Buckrams Glutino, the original flex- 
ible glue made for the 
particular requirements of 


the bookbinder, is mixed 


— 
et . 


are easy working cloths with a surface 
particularly adaptable to the binding of according. to « standard 
text and reference books. The weave of formula that insures per- 
the cloth showing through the color fect results. 

gives a distinctive note that assumes a | 

decorative volume with but very little ad- | 
ditional ornamentation. Strength and | Sy 
wearing qualities are supreme in these 
grades. 
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Branch Offices 


BOSTON NEW YORK CHICAGO ST. LOUIS 
Pacific Coast Agent Canadian Agent 
The Norman F. Hall Co., San Francisco The Wilson Munroe Co., Ltd., Toronto 
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Seasoning and Calendering of 
Quality Ledger-Paper 


Expert Knowledge of Experienced Papermakers ads~dNecessary in 
Last Steps in Manufacture as in Beginning 


By A. Mitrarp DanieELs 


General Superintendent, L. L. Brown Paper Company, Adams, Mass. 


(Continued from last month) 


NE of the out- 
standing charac- 
teristics of high- 
grade ledger pa- 
per is a certain 
lofty quality 
which may be ob- 
tained in but one 
‘way—careful and proper seasoning in 
lofts. 

The sheets of new paper are con- 
veyea in stacks to lofts, which are 
especially heated rooms where the 
temperature and humidity are main- 
tained at a constant point. 

Seasoning Time Varies 

Operators remove the sheets from 
tables and place them on horizontal 
poles. When the loft has been filled 
in this manner, it is closed and re- 
mains so until the paper has been 
properly seasoned. The time required 
varies with the kind of paper being 
seasoned, its weight, the particular 
degree of seasoning desired and a 
multitude of other factors. 

No arbitrary time may be set; the 
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expert knowledge of the experienged 
paper-maker must be relied upon sole- 
ly in determining when the requiged 
degree,of seasoning has been attained. 
Premature Removal Affects Paper % 
Adversely ‘ 


When this dégree is reached, the 


paper must be taken down at once.’ 


Its premature removal would affect 
it adversely, as would also any tardi- 
ness. The skilled operator has but 
to feel the suspended sheets to know 
when they are “set.” In general,how- 
ever, it may be said that from ‘ten 
days to two weeks are necessary to 
obtain the required seasoning. 

While in the lofts, the paper dries 
under practically the same conditio:s 
as obtained later when it is in use on 
presses, ruling machines, bookbinding 
machines and even in the offices of the 
ultimate consumers.: Consequently 
loft-seasoned paper is not subject to 
shrinking, stretching or other changes 
frequently encountered in machine- 
dried paper. In most instances these 
changes result from strains set up 








during enforced drying. Under cer- 
tain conditions of use the strains are 
released aftth cause variations in the 
length of the SWitet. 4 
——— 
Loft-Seasoning Confined to Highest 
Grades 


Loft-seasoning of paper is confined 
to the highest grades. It is a more 
pensive process than machine-dry- 
but a very necessafy one when 
is quality. j 
soning, the*paper is ready 
LTP you have ever ob- 
served an almon@*eyed laundry-man 
ironing collars and shirt-ffowts?” 
have seen one application of a prin- 
ciple that is _ws@d in making the sur- 
faee of paper suitable for pen and 
ink writing, erasing, and printing. 


Calendering Like Ironing 


AftePallpealendering is simply an- 
other term fer ironing. It is true, 
of course, that flat-irons are not used 
in the process. And it is also true 
that the ironing is not done under 
heat. In ironing clothes, both heat 





TrontnG Paper Like WasHep CLOTHES 


That’s wha. the calendering machines of a paper factory do to give them a smooth finish. The paper is passed 


between two rollers, one of which is made of packed cotton pressed about a core and turned down on a lathe. 


other is of steel. 
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S. A. STEWART CO. 


Manufacturers of 
Loose-Leaf Devices and Blank Books, 
of Pittsburgh, Pa., own a 


Mentges No. 112 Folder 


but what is better, They Like It! 


Here is the folde-: 


Mentges No. 112 


And here is what they say: 


It is with much pleasure that we advise you your 
No. 112 Letter and Circular Folder has given us 
satisfactory results. Our operator is well pleased with 
its simplicity of operation, accuracy of folding, and 
general all-around performance. 

The ease of setting for different folds, simplicity of 


feeding, and uniformity of production are certainly to 
be commended. 


Very truly yours, 
S. A. STEWART CO. 
By J. F. Berardino. 


Mentges No. 112 


is a small, compact, ruggedly built folder, taking 
sheets up to 17 x 22, and folding 3000 to 6000 of 
them one to three folds an hour. The entire 
machine takes up but 32x42 inches of floor 
space; the motor is operated from the ordinary 
light socket; being equipped with removable cas- 
ters, it may be moved right to the work. It is 
guaranteed for five years, and will be sent on a 
30 days’ trial. - It will do 95 per cent of your 
ordinary folding work. 


We will be glad to send you descriptive literature 


THE MENTGES FOLDER CO. 
Sidney, Ohio 
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STA-WARM GLUE POT 


To meet the especial needs of bookbinders, we 
have our No. 608 stock model electric glue pot 





of broad shallow shape made from one quart to 
three gallon size. 

For bindery and box factory work, we also have 
our No. 607 broad pot—made with or without a 
central partition which allows two kinds of glue 
to be heated at once. 


ta Warm 


ELECTRIC GLUE 
POTS & HEATERS 


in stock models or made to 
order, embody all known con- 
veniences and improvements 
to enable fast, economical, 
first - quality workmanship 
from each user. For best glue 
results — use Sta- Warm 
fee equipment. 
Glue Pot for Bookbinders Distributed by 


THE HOLLISTON MILLS, INC. 


Boston New York Chicago St. Louis 
Mfrd. by Rehne Electric Co., Minneapolis, Minn. 





BECKER BROTHERS 
ENGRAVING CO 


26 EAST 13% STREET, NEW YORK CITY 
DESIGNERS AND ENGRAVERS 
- OF BRASS STAMPS FOR - 
BOOK COVERS SINCE 1885 


Bookbinders’ Rotary Cutter 
| with 


New Automatic Feed 


For particulars address 





JOHN T. ROBINSON CO. 


Hype Park - - - - ~- MASSACHUSETTS 
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and friction are applied. In calender- 
ing, the latter only is called upon. » 

Friction is obtained by means of 
passing the sheets of paper between 
large cylindrical rollers revolving in 
opposite directions. One roller is 
made of packed cotton, pressed about 
a core and turned down on a lathe. 
The surface of this cotton cylinder is 
almost glass-like in smoothness, but, 
in addition, is quite resilient. The 
other roll is of steel. 


Calendering Rapid Process 


As these rolls revolve with extreme 
rapidity, and in opposite directions, 
it will be seen that a sheet inserted 
between them would be ironed into a 
smooth finish almost instantly. 

This, indeed, is precisely what takes 
place. When the sheets are brought 
into the finishing-room from the lofts 
—where they season—their surfaces 
are rough. 

To overcome this condition, the 
sheets are turned over to operators 
seated before the long line of calen- 
ders. The paper is fed into the cal- 
enders, a sheet at a time, but with 
marvelous swiftness. 


Human-Like Machines 


The calenders, like most machines 
used in paper-making, are almost hu- 
man in their ingenuity. They take 
the sheets, pass them rapidly between 
the rolls to calender or “finish” one 
side of the paper, and then send them 
through another set of rolls to apply 
an absolutely identical surface to the 
other side of the sheet. 

It is interesting to note, incidental- 
ly, that the calenders shown in the 
illustration are the only ones of their 
kind in the world. Ordinary calen- 
ders consist of but one set of rolls. 
In the L. L. Brown mills, however, 
the calenders are of the tandem type, 
there being two sets of rolls to each 
machine. 


(To be continued) 


A knock may be as good as a boost, but 
not in a piece of delicate machinery. 


298 Broadway 
New York 


FOR SALE 
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Book-Craft Annalist Cele- 
brates Third Birthday 


The Book-Craft Annalist, published 
by the Open Shop Group of the Em- 
ploying Bookbinders’ Association of 
New York, recently celebrated its 
third birthday. The current number 
has an amusing cartoon on its front 
cover, showing a copy of the maga- 
zine endowed with life, pen over ear, 
marching sturdily past its second-year 
milestone. 

The issue is an unusually interest- 
ing one and a great credit to its able 
editor, John J. Kelly, who is also the 
industrial manager of the association. 
Among the features are two graphic 
charts, showing the per dollar income 
per employee, based on total income 
from each plant in the Open Shop 
Group from the sale of tickets by the 
employees and also the total income 
from each plant from three dances and 
two excursions held during the year. 
The proceeds of these affairs go to an 
Employees Relief Fund. 

Some interesting statistics regard- 
ing the Open Shop Group were also 
announced in this number. The pro- 
gram of employee representation was 
established in January, 1922, the first 
general council being held in April 
of that year. Since then there have 
been held 43 general councils, three of 
them being dinner general councils 
with an average general attendance of 
about 200 for each of these meetings. 
From the beginning of the organiza- 
tion to date, 723 shop councils for the 
entire group have been held. 

The insurance plan, which has been 
in effect for three years, has resulted 
in 1,568 employees taking out insur- 
ance, making a total life coverage of 
$1,075,100, and the amount of average 
policy is now $700. About 30 death 
claims have been paid, amounting to 
$18,100, and 432 health claims have 
been completed, amounting to $25,580, 
making a total amount paid during 
these three years of $43,680. There 
have been loans made to the amount 


Stripping, Reinforcing, and Tipping, Roll Slit- 
ting, Round Corner Turning in, and Glueing 


Machines. 
: JOHN Jj. 
53 West Jackson Boulevard 


KELSEY-RISDEN CO., 


Strip End Trimmers. 
PLEGER 


Chicago, Ill. 


Inc. 


156 W. BROADWAY, N. Y. 


Binders Board 
Pasted Board 
Press Board 


Flexible Paper 
Backlining Paper 


Felt Paper 
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of $5,665, representing 83 applications 
by the relief committee. Since 1922, 
34,104 persons have been interviewed 
and during that same period, 4,836 
people have secured employment 


through the organization. 
7 * * 


Evening Course on Cost Account- 
ing 

J. A. Royer, director of cost and 
accounting of the Employing Book- 
binders of America, has begun a 
series of evening lectures on cost and 
accounting problems for members and 
employees. These meetings are to be 
held each Tuesday evening from 6:30 
to 7:30, the idea in mind being to ac- 
quaint the members with the prin- 
cipals of the E. B. A. accounting sys- 
tem, as well as the interlocking sys- 
tem. 

Raymond E. Baylis, chairman of the 
Cost Committee, has also announced 
the installation of the cost and inter- 
locking systems for a group of 
pamphlet binders in New York City. 

* * ” 
Elect Honorary Members of 
E. B. A. 


The following were elected as hon- 
orary members of the Employing 
Bookbinders of America for the year 
1925-1926 at the Sixth Annual Con- 
vention held at the Hotel Drake, Chi- 
cago, on October 19, 20 and 21:— 

George H. Carter, United States 
Public Printer, Washington, D. C.; 
Martin R. Speelman, superintendent 
of binding, Washington, D. C.; Mary 
E. Wheelock, Cleveland Public Li- 
brary, Cleveland, Ohio; Captain Mer- 
cer, president, the London Bookbind- 
ers’ Association, London, England; 
F. C. Proost, of J. Brandt & Zoon, 


Amsterdam, Holland. 
* a * 


John W. Slayback, recently of the 
J. F. Tapley Co., Long Island City, 
has taken charge of the production 
and sale of the investment books pub- 
lished by the “Magazine of Wall Street,” 
New York. 


FRED M. STEWART COMPANY 538 So. Clark St. 
Leather Covers Cut to Order Chicago 


GEXOauD 
FLEXIBLE GLUES 


For Lasting Satisfaction 


It will pay you to try our Flexible 
Glues for binding and padding, be- 
cause they offer exactly what you 
most want—dependability, unifor- 
mity and great strength. Send for 
free samples. 


Sold by Supply Houses in Principal Cities 


GREEN’S PASTE WORKS 
112 Emma St. Syracuse, N. Y. 
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A Good Resolution for 1926 


Many binders who have experienced one or more, or all, of the long chain 
of troubles connected with the use of inferior boards, have resolved hence- 
forth to use better boards. 


If, during the past year, you have been experiencing these troubles, too, 
right now is a good time to resolve to use 


DAVEY Binders’ Boards 


These boards will definitely eliminate such troubles. They are made to 
the highest possible standard. It would be very unusual if a product 
which has been on the market continuously for 84 years and selling more 


largely today than ever before, did not possess outstanding qualities. 
Davey Boards do. 


The Davey Standard 





Davey Boards do not warp or curl 
Are stiffer and have greater thickness for equal weight 


Are smooth and free from imperfections—an entire absence of 
lumps, holes, fine pieces of rubber, cork or wool, which so fre- 
quently characterize ordinary board 


Are hard—do not separate or become soft 


Each sheet carefully graded for quality 








Every bindery ought to have the Davey “Size and Pointage Table.” 
Pleased to send you a copy on request. 


he DAV EY Company 


164 Laidlaw Avenue, ~~» Jersey City, N.J. 
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Binder Board Makers Draft Simplification 
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Program 


Jobbers and Consumers Canvassed Regarding Comprehensive Reduction in 
Number of Sizes 


Surveys recently completed by the 
Division of Simplified Practice of the 
Department of Commerce at the re- 
quest of makers of binder board of 
the diversity of sizes and thicknesses 
of that product, have been presented 
to the Binder Board Association, and 
steps taken for the development of a 
Simplified Practice Recommendation, 
for five sizes. 


The association represents 85 to 90 
per cent of the total production of 
binder board, and although the indus- 
try has been in existence more than 
100 years, this is the first time a 
scientific analysis has been made of 
the production, the needs and the 
sales. 


Results of Survey 


The figures supplied to the division, 
covering 1924, shows that the gross 
turnover of the manufacturers was 
1,000,000 bundles, or 25,000 tons. 
These were produced in 718 different 
sizes of sheets, varying by as little as 
one-fourth inch, and from one to 


20x30 inch, to include 


i ~ 


2012x30% inch ___...... 


23x29, to include 
ae 
2212x28Y, inch __........ setiele 
3 es eee 

fee oe 

a 


34x44 inch, to include 
I 





twenty-seven different thicknesses, 
making a grand total of 1928 different 
items. The survey showed that 945 
items of size and thicknesses were 
sold in individual lots of less than 100 
bundles each, and that all of these 
amounted to less than 7 per cent of 
the sales. There were 790 items which 
were sold in lots of from 100 to 1,000 
bundles; and but 193 items which 
were sold in lots of over 1,000 bun- 
dies per annum. In only 17 items did 
the annual sales represent more than 
1 per cent of the grand total for the 
year, the aggregate of these being 26 
per cent of the annual sales. 


Recommendations of Manufacturers 


When these figures were carefully 
studied, the manufacturers decided to 
recommend to the trade that but five 
sizes be made for stock, but in any 
thicknesses required. These will re- 
place the 718 sizeswnow being made. 
The proposed reduction would be 99.3 
per cent. The sizes selected include 
the following, as shown by their im- 
portance: 


a. 4,04 
63 


cent of 1924 
cent of 1924 


sales 
sales 


per 
per 


. 4.47 
96 

. 80 
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1924 


sales 
sales 
sales 
sales 
sales 


cent of 
cent of 
cent of 
cent of 
cent of 


per 
per 
per 
per 
per 


. 1.00 per 
44 per 


1924 
1924 


sales 
sales 


cent of 
cent of 


inilaiciniitl 19.57% 
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It was also decided by the manu- 
facturers to include in their recom- 
mendation a provision that for the 
entire industry to make a size a 
“stock” size, the minimum annua! 
consumption shall be 250 tons, in a 
single order or series of orders aggre- 
gating this amount, this volume be- 
ing considered sufficient to hold down 
overhead costs and other items of ex- 
pense to a point which warrants sell- 
ing such a size as “stock” or carry- 
ing it on hand. 

Leigh Davey of The Davey Com- 
pany, Jersey City, and O. M. Porter of 
New York City, president and sec- 
retary, respectively, of the Binder 
Board Association, are canvassing 
jobbers and consumers regarding this 
tentative program. It is planned to 
ask the Division of Simplified Prac- 
tice to call a general conference to act 
on the resulting recommendations. in 
the early spring months. 

* * * 


Weber-McCrea Now Located in 
New Building 

The Weber-McCrea Company, book- 
binders and paper rulers, formerly 
located at 202 East Fourth street, 
Los Angeles, Calif., are now housed 
in the new building at 421 East Sixth 
street. The company, which specia!- 
izes in blankbook work and loose-leaf 
binders, has taken over the entire 
fourth floor, comprising approximate- 
ly 15,000 square feet of floor space. 

“The building is of Class A con- 
struction,” stated William A. Weber, 
“and our new loft will be furnished 
with complete light on four sides. 
We look forward to increased prodve- 
tion and business during the next few 
months.” 

* * * 

L. Freedman Company, 152 East 
23rd street, New York, N. Y., recently 
purchased a Brehmer power wire 
stitcher from Hoffmann Type & En- 
graving Company, 114 East 13th 
street, New York, N. Y. 

* cm * 





There is no cash in conceit. 





a % 
4 4 


New Model Rosback Wire Stitchers 


Built in seven sizes to 1” flat or saddle. 
and 14” flat only. 


Built in two sizes 1°3" 
Do perfect work. 


The only Stitcher built with the Anti-Wire 


Kinking Device. 


F. P. ROSBACK CO. 


BENTON HARBOR 


MICHIGAN 








298 Broadway 
New York 





FRED M. STEWART COMPANY 333 So. Clark St. 
COTTON DUCK DRILLS AND TAPE C 


hicago 
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AMERICAN 
GOLD LAYING AND 
STAMPING PRESS 


AUTOMATIC MULTIPLE FEED 
Motor Drive 


This press has an electrically controlled heater head, 614x714”, 
a sliding table, 10’x1314”, and a 134” stroke. 

A carriage supporting holders for any number of rolls of Gold 
Leaf, and a feed mechanism designed to pull each roll inde- 
pendent of the other rolls, any length from 4%” to 744”. Power 
is derived from a %4 H. P. Motor which runs continuously, 
operation of the press being controlled by a foot lever. 


Sized Products 


If it is desired to use sized rolls exclusively, these presses are 
made in the same style except that there will be only one im- 
pression, and the speed will be greater. 


Prices and further particulars upon request. 





WHITE, SON COMPANY 
540 Atlantic Avenue 


Boston, Mass. 








BOOKBINDERS’ MATERIALS 


MANUFACTURERS AND 
IMPORTERS 


of 





FINE LEATHERS 


Send Us Your Inquiries 
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Leather 


Artificial Leather is a very important essential, for without 
it hundreds of concerns would be forced out of business, and the 
public would suffer untold losses. 


There has been great advancement made in perfecting it 
and its numerous new applications this past year have far 
exceeded any record up to date. 


New articles are being developed each day made of 
Artificial Leather, and this is the age of new ideas which 
must apply itself to products that have the greatest economical 
value in the business world, as there is an unlimited demand for 
something better for less money, and this is the challenge that we 


are meeting with the best product that Artificial Leather is 
made of. 


Before Artificial Leather was produced, a thorough study 
of all other similar products wasmade. Therefore, the greatest 
development in our plant was possible by adopting the most 
improved methods, and the greatest results were achieved by 
adopting these processes. 


From the dyeing of the grey goods to the leather-like 
graining and finishing of our product, it excells all other Arti- 


ficial Leather that has been produced and Athol has put the 
art in Artificial Leather. 


Let us convince you. 


H. Griffin & Sons Company 


——————————Sle Distributors to the Bookbinding Trade————————————— 


Boston New York Chicago 
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A First Class Article 


gives to the user a little more than he 
expects. We thoroughly believe in 
this. 


We sell good-will, service and a 
quality which will more than 
satisfy your demands. 


Diamond Decorative Leaf 


AND 


Diamond Transter Rolls 


Made in U. S. A. by 


The Diamond Decorative Leaf Co. 


Established 1910 
PATENTS IN ALL PRINCIPAL COUNTRIES 


For Sale by 
HASTINGS & CO. W. H. KEMP CO. 
Established 1820 Established 1849 
817-821 Filbert Street 165-169 Spring Street 
Philadelphia, Pa. New York City 
and all reputable Bookbinding Supply Houses 


SAMPLES ON REQUEST 
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COLONIAL BINDERS’ BOARD 
QUALITY 


Years of practical experience as board manufacturers, as well as our daily con- 
tinuous operation, accrue to the benefit of our customers. 


SERVICE 


Mills located on our own railroad siding. Regular sizes and weights carried in stock 


at mills, also in warehouse at Boston, Mass., where deliveries are made promptly by our 
own trucks. 


Seuecnsnscussoasenss 
Ht 
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COLONIAL BOARD COMPANY 


Manufacturers 


Operating Office and Mills: Sales Department: 


MANCHESTER, CONN. WHITE, SON COMPANY 
540 Atlantic Avenue Boston, Mass. 
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The Oversewing Machine 


PERFORMS the type of book sewing that 
is variously known as “overcasting,” 
“whip-stitching,” “library sewing” and 
“over-sewing.” 


OVERSEWS section to 
section with numerous 
stitches, thus insuring 
good opening qualities 
plus remarkable 
strength. 


PRIMARILY __ intended 
for use in Library Bind- 
ing, but steadily finding 
increased use in other 
fields of book binding. 


SOLD on reasonable terms. Price includes 
electrical equipment and one week’s serv- 
ices of our demonstrator. 


SEND FOR CATALOGUE 


368 Congress Street | 
BOSTON, MASS. jj 
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THE BUTTERFIELD-BARRY COMPANY 
174-178 Hudson Street 
NEW YORK CITY 
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Royal.Rigid Pasted Chipboard 
Binders’ Board 


Always in Stock 
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Guild Discusses Many 


Technical Problems 

The N. Y. Bookbinders’ Guild held 
the last meeting of its birth-year on 
Wednesday evening, December 16, at 
the Advertising Club. 

W. S. Boyd of the Peerless Roll Leaf 
Company gave a short talk introduc- 
ing two of the “men behind the guns” 
of his company, A. M. Wickwire and 
W.M. Groupie. Mr. Boyd brought with 
him many samples of the Peerless 
stamping and later in the evening pre- 
sented each member with a small sou- 
venir cigar cutter. Mr. Groupie gave 
an interesting talk, discussing some 
of the problems that face the manu- 
facturers and explaining how his com- 
pany was helping to solve them. Mr. 
Wickwire predicted a good future for 
roll leaf. 

Sidney Satenstein read an unusual- 
ly interesting article on the proper 
mixing of inks. He also discussed the 
past, present, and future of Alchemic 
gold. 

Printer-Binder Cooperation Makes 
Progress 

Progress in printer-binder coopera- 
tion was reported by the special com- 
mittee in charge of this problem, J. J. 
Herold, in absence of the chairman of 
the committee, stated that the New 
York Employing Printers’ Association 
have appointed their committee to 
consider this problem, and that the 
two groups will meet in the near fu- 
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ture to discuss remedies for binders’ 
troubles due to lack of cooperation 
from the printers. An interesting list 
of problems affecting both interests 
was read by Mr. Herold and com- 
prised overwhelming testimony of the 
typical work now being accomplished 
by the Guild in the solution of the in- 
dustry’s problems. 

Mr. Drexel, chairman of the artifi- 
cial leather committee, gave an excel- 
lent report of the work of that com- 
mittee during the past month. Dr. 
McBurney of the Du Pont laboratories 
was reported to be working with the 
committee at the American Book Bind- 
ery on a preparation which, when in- 
troduced into the glue, will make the 
lining paper stick to the turn-in of the 
artificial leather. After experimenting 
at the American, Dr. McBurney will 
go to the Tapley Company and then 
to George McKibben and Son. 


Justifying Its Existence 

Commenting on the work of these 
two committees, one member of the 
Guild stated: “My personal feelings 
are that if these two committees of 
ours succeed in solving these age-old 
problems of the binder, the Book- 
binders’ Guild will have justified the 
reason for its existence, even if. it 
doesn’t do a stroke of work the rest 
of its life.” 

E. J. Triebe, secretary of the or- 
ganization since its inception, pre- 
sented his resignation effective Decem- 
ber 31, 1925, in view of the fact that 
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he is leaving New York on the first 
of the year. The Guild reluctantly 
accepted this resignation, and ex- 
pressed its sincere regret at losing one 
of its principal officers and so earnest 
a worker. The Guild owes much to 
Mr. Triebe, whose indefatigable labors 
on its behalf were an outstanding con- 
tribution to its present success. 
* * » 

Master Bookbinders and Paper 
Rulers Hold Annual 
Meeting 

The Annual meeting of the N. Y. 
Master Bookbinders and Paper Rulers 
Association was held Thursday, De- 
cember 10th, at the Advertising Club. 

The question of Organizing Groups 
was the main topic of the meeting; it 
was the general opinion that in this 
work the organization was proceeding 
along the right lines. 

The following officers were elected for 
the ensuing year, Richard Shoemaker, 
Jr., President; Joseph E. Hindle, Vice- 
President and Chairman of the Execu- 
tive Committee, and Benjamin Ant, 
Secretary. 

* * ~ 


Rosback Opens Service Station in 
New York City 

F. P. Rosback Company, manufac- 
turers of wire stitching machines and 
other bookbinding devices, Benton 
Harbor, Mich., has recently made ar- 
rangements for a service station in 
New York that will handle Rosback 
Stitchers, carry parts, ete., on hand. 





J. L. Shoemaker & Co. 


ALL THE WANTS 


15 S. 6th ST. 
PHILADELPHIA 


(On this site since 1840) 


OF BOOKBINDERS 


AT RIGHT PRICES 


Special—Ledger Brand American Russia 
No Leather Quite So Good 


Wire For Information or Goods—Our Expense 


AGENTS: NEW JERSEY WIRE STITCHERS—Send for Catalog 
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To Save Money in 1926 
On Your Gold Stamping 
Do Not Waste the Leaf! 


THE KENSOL THIRTY-FIVE 


“THE GOLD STAMPING PRESS WITH A CONSCIENCE” 


Exact and Uniform Spacing, Exact Pressure, 
Exact Control of Heat, Mean for You 
Exact Results on a Production Basis 


A. M. KENNEDY & CO., Inc. 396 Broadway, New York 





The Art of Hand-Tooling 


Practice and Close Observation, the Necessary Requisites for 
Modern Craftsmen — Skill of Finisher an Important Element 


Tooling is the impressing of heated 
tools upon the cloth or leather that 
covers the book. The tools are pre- 
ferably made of brass so as to keep 
a clean and polished surface, and 
may be either simple or complex in 
design—that is, each tool may be a 
complete design in itself or but one 
element of a design. 

Some tools are very elaborate and 
complicated and for the experienced 
finisher who can handie large tools 
easily, it is no problem, but it is 
not advisable for the beginner to 
practise with any but the smaller and 
simpler tools such as small gouges, 
leaves, etc., until he becomes more 
proficient. 

Special Designs 

In addition to the many hand tools 
of standard design that can be se- 
cured through the regular supply 
houses, any special patterns or de- 


signs may be cut at the engravers. 


Rolls on which a continuous pattern 
is engraved on the circumference of 
the roll will sometimes be of use in 
the finishing, but they are rarely 
used on extra bindings. 


Skill an Important Factor 


The beauty and success of fine 
tooling naturally depend on the skill 
of the finisher; his knowledge of pre- 
paring the particular kind of leather 
for the tooling, its condition and the 
way the book has been forwarded. 
All leathers—that is the hides from 
almost every known animal—have 
been used for the binding of books, 
but the principle leathers now used 
for the commercial bookbinding trade 
are calf, sheep, cowhide, pigskin, 
and goat. The Moroccos and Levants 
are goatskins and are the most re- 
liable bookbinding leathers of to-day, 
as the tanners either cannot or will 
not produce any other enduring 
leathers, and these are practically 
the only leathers used for the best 
kinds of work, particularly when 
they are to be hand tooled. 


How Tooling Is Done 


To proceed with the tooling, the 
book as received from the forwarder, 
is washed with a weak solution of 
vinegar, or better still, a wash made 
of glycerine and rose water (one 
part glycerine and rose water to 
five parts of cold water). Mark off 
the outline of the design with a 
folder and compass, or if the design 
be of an intricate nature, it would 
be best to have the pattern which 





By WituaMm R. THuRMAN 
Of the New York Public Library 


has been previously worked out on 
a paper the exact size of the book, 
lightly pasted or tipped on the book. 
Tnen heat the tools to be used and 
impress each one very carefully on 
the exact place it is to go with a 
firm hand and steady pressure. 

When the entire design has been 
gone over, the paper can be removed 
and the impressions which now ap- 
pear on the leather should be pen- 
cilled in with a size or glaire of 
albumen. If the design covers the 
side of the book or rather full, it 
may be as well to size the entire 
side, using a soft sponge to apply 
the liquid. When dry (which will 
take about 20 minutes), rub on some 
vaseline with a dab of cotton, but 
see that the vaseline is well worked 
into the cotton first or the stuff will 
fray and leave threads and un- 
pleasant troubles in its wake. 

Application of Gold 

It is now ready for the gold, which 
should be cut to the required size 
and laid on. Heat the tool or tools 
until they just sizzle when touched 
with a moistened finger, and impress 
it or them exactly on the same place 
on the leather. If correctly done, the 
impression will appear clear and 
sharp, and the surplus gold can be 
removed with a piece of flannel mois- 
tened with benzine or benzole, and 
finally with a gold rubber, which is 
merely crude rubber softened in ben- 
zine. 

Coarse-Grained Leathers 


Some leathers are very hard and 
coarse-grained and if gold tooling is 
attempted on these, they must be 
given a filler of paste wash or glue 
water. Prepare the latter by adding 
15 to 20 drops of warm glue to a 
cup of hot water and then apply 
same to book. This fills the pores 
of the leather and gives a smoother 
and better holding surface to the 
gold. 

Practice and close observation of 
each detail will give that skill which 
is only obtainable by the persevering 
finisher. Many small details comprise 
this operation of finishing, and in- 
attention to any one may jeopardize 
the whole. That nicety of touch 
which enables the expert finisher to 
go over a blind impression through 
the gold three or four times when 
necessary, with an elaborate tool 
without doubling or blurring it, comes 
only with experience. 
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Cautions for Impressing Tools 

First the preparation of the leath- 
er; washing and sizing; then laying 
on of the gold; and finally the im- 
pressing of the heated tools. If the 
tool is too cool, the impression will 
be faint or broken; if too hot it will 
be burnt or blurred. 

Varieties in Washes, Fillers and Sizes 

There are any number of washes, 
fillers, and sizes to be used by the 
finisher, and he will probably find 
a number that can best be adapted 
for the work in hand, but they are 
only variations of these given. Al- 
most each leather is given slightly 
different treatment, and sometimes 
leather of the same species must be 
treated, as it may come from an 
older and tougher animal or may be 
dry and hard from having laid on 
the shelf for years. 

Find Out the Texture 

Finishing or tooling the back of a 
book must be determined according 
to the principles which have sug- 
gested the decoration of the boards 
or sides, that the whole may be in 
agreement. The first practical step 
toward the gilding of a book is to 
find out the texture of the leather. 
If it is to receive merely a slight 
ornament, a coarsely grained leather 
may be used, as it is very difficult 
to do fine and artistic gilding on 
this material. 

Contents Often Suggest Design 

Very often the design or outline 
of the decoration may be suggested 
by some passage or motive in the 
book, or by its title, and this will 
aid the finisher to a great extent. 
Many of the finest tooled books are 
designed from the text supplied in 
the book itself and the product, when 
tastefully and neatly done, add much 
to the value and appearance of the 
book. One can scarcely produce a 
well-tooled book if he knows nothing 
of its contents: the relation is not 
a very definite one, but nevertheless 
real. 

No Limit to Craft Resourcefulness 

We have copied and elaborated 
upon the styles of Grolier, LeGascon, 
Eve and others of the old masters 
to a great extent, and have produced 
many beautiful and artistic bindings, 
but there is no limit to the resource- 
fulness of real art when applied to 
this craft. Careful study of the finest 
known examples is necessary to the 
invention of new styles, in order that 
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Wide Range in i 
Hand-Tooler’s Art (0s) 





From Few Simple Symbols He pn 
Can Create Myriad of : 
Imaginative Designs 


One of the designs that can be produced with tools 
shown in other cut 


t 
i 
j . 
Hand-tools from which a great number of varied designs Other designs produced with some of the small hand- 
can be made tools shown 
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the true principles of design can be 
mastered and the nature and tech- 
nichal methods perfectly understood. 

The art of hand tooling is yet a 
living art, sensible to new emotions, 
capable of new expressions, and I 
trust that others, more expert in 
the art, may give of their knowledge 
and experience, so that it can rise 
to a still higher plane. 

It is our hope that this country 
with all its resources in both ma- 
terials and men, will train its youth 
to look upon the splendid examples 
of art tooling already produced and 
strive to emulate those artists and 
workmen gone before, so that a heri- 
tage of both manual skill and art 
may be continued in this laudable 
work. 

* * es 
Holliston Mills Issues 1926 
Calendar 

Holliston Mills, Inc., Norwood, 
Mass., announces that its new 1926 
calendar is now ready for distribution. 
As heretofore, the calendar is both 
distinctive and highly attractive and 
presents a picture printed on Hollis- 
ton Aldine Vellum showing a _ book- 
binder of yore in his workship in the 
attitude of stamping a book on which 
he is working. 

The calendar pad is of heavy green 
paper and blends softly into the green 
cloth background, making a harmo- 
nious and very artistic whole. Hollis- 
ton Mills, Inc., will be glad to send 
copies of this calendar on request. 


BOEHNER STAMPER 


for 


BOOKBINDING 


Griffin Announces Re- 
wards in Stamping 
Contest 


The Brighten Leaf stamping con- 
test conducted by H. Griffin and Sons 
Company, New York, has come to an 
end, and the cash prizes have been 
awarded. Many contestants from all 
parts of the country sent samples of 
their work, and the judges were em- 
phatic in saying they had no easy task 
in deciding upon the winners. Else- 
where in this issue are shown photo- 
graphs of the covers awarded first 
places in this contest. 

The firm of D. S. Brassil, New York 
City, was awarded the first prize of 
$100 for the handsome cover stamped 
by John S. Acorley of that concern. 
The basis of the award was the fine 
detail and excellent workmanship evi- 
dent in the stamping of this cover. 

Second prize went to the J. J. Little 
and Ives Company, New York City, 
for the work of George Kuhlkin, well- 
known Guild member. 

Third prize was awarded to the Hill 
Binding Company, Chicago; fourth 
prize to the Williamsport Printing and 
Binding Company, Williamsport, Pa.; 
fifth prize to the Knickerbocker Press, 
New Rochelle; sixth prize to the 
Knickerbocker Bindery, New York 
City; seventh prize to the E. C. Lewis 
Company, New York City. 

The Griffin organization states that 
great interest was aroused by the con- 


MAGAZINE 


Roll Leaf Stamping 


and Embossing 


The Old Method of Laying on Gold 
4 men + 1 machine 
= 2500 daily production. 


The Boehner Method 


1 man + 1 machine 
= 6000 daily production 


Improved Boehner Binder Co. 


AURORA, ILLINOIS 


Sold at Bookbinders’ Supply Houses 


January, 1926 


test throughout the country, and the 
samples of covers submitted were uni- 
formly excellent. Regrets were ex- 
pressed by officials of the company 
that there were no additional prizes 
awarded, as it was very difficult to 
simmer down the winners. 

Judges were as follows: Paul Cuda- 
hy, Jr., of Funk and Wagnalls; R. R. 
Smith, of Macmillan’s, and Albert H. 


Alexander, of Prentiss Hall. 
> > * 


David A. Barry Passes Away 

David A Barry passed away sud- 
denly at his home, 153 Clinton place, 
Hackensack, N. J., on Thursday, De- 
cember 10. 

Mr. Barry was the founder of But- 
terfield-Barry Company, 174 Hudson 
street, New York City, and its presi- 
dent and treasurer until 1923, when 
he retired and turned the entire busi- 
ness over to his three sons, Ralph F., 
Walter R. and David A., Jr. 

Mr. Barry was 60 years old and for 
many years had been a well-known 
figure in the trade. He was a mem- 
ber of the Masons and Elks, and his 
death was a sad blow to his many 
friends, for he was respected and hon- 
ored by all who knew him. He is sur- 
vided by his widow and five children, 
three sons and two daughters. 

* . * 

The third Krause power embossing 
machine to be added to the equipment 
of G. A. Bisler, Inc., Philadelphia, Pa., 
was recently purchased by that con- 
cern. 
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Stamping Leaf of Every Variety 
in Rolls, Strips and Sheets 


COE’S GILDING WHEELS—RIBBON GOLD 


NEW YORK LONDON 
101 PARK AVE. ENGLAND 


DANA SLADE, Jr., Pres. SAMUEL SLADE, V. Pres. and Treas. MICHAEL G. PETERS, Sec’y 


SLADE, HIPP & MELOY, Inc. 


Dealers in 


BOOKBINDERS SUPPLIES AND MACHINERY 
FABRIKOID LEATHER—INTERLAKEN CLOTH 
CLOTH BOARD—CHIP BOARD—DAVEY TAR BOARD 


= 119 W. Lak Chicago, Ill. 











Here Is Your Opportunity 


Boxmakers’ and Bookbinders’ 
Rebuilt Machinery 


EXCEPTIONAL PRICES AND 
MOST LIBERAL TERMS 


SEND FOR REVISED LIST 


Our Present Stock Consists of 


Knowlton 72-inch Heavy Bar Creaser, Staude 
Automatic Gluer, Cutting and Creasing Presses, 
Pebbling Machine, Standing Presses, Numbering 


B I N D E R = G L U E R S and Punching Machines, Perforators, Wire 


For job binding; blank books; loose leaf devices; memo, Stitchers, Folding Machines and Paper Cutters 
check and pass books; lithograph mounting. Som 16 to 6S saches 
SAVE TIME—SPEED UP PRODUCTION | ? 


Portable bench machines. Conveyor delivery gluers for 
large production. Edge and Strip gumming equipment 


with ithout electric d - (2 in. 18 in., 24 in., 
30 in. and 36 in. wide POTDEVIN GLUERS in stock. Conner Fendler Branch 
Practical for short runs Investigate now A. T. F. Co 


POTDEVIN MACHINE CO. . , - 
1225 38th STREET BROOKLYN, N.Y. Ninety-six Beekman Street, New York City 
elephone indsor 
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The Permanence 


of Real Gold Leaf 


The art of gold beating is older than the famous Egyp- 
tian Great Sphinx of Gizeh. Still in a wonderful state of 
preservation, the genuine gold leaf covered works of art 
created by the artisans of ancient Egypt prove the old saying 
“there is nothing as good as gold.” 

Thousands of years have elapsed since the gold leaf was 


applied to these statues, bas reliefs and decorations, yet all 
the richness and beauty of the gold remains. 


No satisfactory substitute for real gold leaf has ever been found. 
After many years of scientific experimenting our B. B. SPECIAL in REAL GOLD XX 


DEEP 22%, carat or in REAL GOLD LEMON 18 carat are offered to the Book Binding 
trade as our highest grade of real gold leaf. 


Prepared especially for Bookbinder’s use, you will find B. B. SPECIAL a superior leaf 


in every respect for this purpose. Put up in roll form that will feed on any automatic roll 
attachment. 


Send for samples. A trial will prove its superiority over any other leaf on the market. 


FW.RAUSKOLB COMPANY 


16 FRANKLIN ST.. MEDFORD MASS. 


i ) 
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The‘ BOSTON Wire Stitcher No.7 


)0- ATRL 000 AIA 00-009 


The No. 7 ‘BosTON stitches a full seven-eighths inch with 20x24 flat 
wire. It is also excellent for smaller work, using No. 28 to No.24 round 
wire and operates at a maximum speed of 125 stitches per minute. 


| <A Heavy Duty Machine, 


rigid and unyielding under the most 
severe stitching strains 


> ARAL 09 AS 000 S 


Onrther features are flat and saddle table, a double system 
of wire straightening, four surface interchangeable cutters, 
The reversible driver, 12 inch driving pulley, motor equipment 
~ (extra) or overhead belt drive. 
ey ~ The No.7 ‘BOSTON and all regular sizes carried in stock 
" by our Selling Houses 


American Type Founders Company 


GENERAL SELLING AGENT 


Sold also by Barnhart Brothers & Spindler, and in Mexico and South America by 
National Paper and Type Company 
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Good WishesAor the New Year 


THE TENACIYTY MANUFACTURING COMPANY 
CINCINNATI, OHIO 
(Loose Leaf Metal Devices) 
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298 Broadway FRED M. STEWART COMPANY 338 South cat St. 
New York Leather for Bookbinding Chi 


You need our co- 
operative service. We 
hot emboss and dec- 
orate covers, novel- 
ties and all similar 
work. Ask us for 
samples. Mail us 
your specifications 
for prices. 


ARS COMPANY 


2211-15 S. Central Park Ave. 
Chicago, Ill. 


BREHMER | 
BOOK SEWING MACHINE 


NO a OF NEEDLE BODIES IS REQUIRED for the different sizes 
of books. 

Size B is eminently suitable for sewing books “two on.” 

Wooden blocks are placed between the books in order to obviate the danger of 
loosening the thread, and also to ensure the equal lengths of tape ends. 

When sewing French, books may be sewn together without inserting blocks. 

The end sections are securely fastened by thread and do not require pasting. 

The needles are straight and strong, therefore cheap. 

Strong construction, simplicity of adjustment, and minimum upkeep, have been paid 
special attention in the construction of this machine. 


OUTPUT UP TO 70 SECTIONS PER MINUTE 
BREHMER BROTHERS, LEIPZIG-PLAGWITZ, GERMANY 


Agents: Hoffmann Type and Engraving Co., New York City 


Brehmer Thread Sewers Brehmer Folders 
Brehmer Wire Stitchers 124 West 13th Street Brehmer End Sheet Pasters 


THE MOST COMPLETE STOCK OF BRASS TYPE 
iw Tae @. 3. 


Write for Information 


HOFFMANN TYPE & ENGRAVING CO., 124 W. 13th Street, New York 
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| Questions and Answers | 


The following queries have been sub- 
mitted to BOOKBINDING MAGAZINE and the 
Bookbinders’ Guild: 

Question:—I understand that a 
school located in Louisville, Kentucky, 
won first prize on their bookbinding 
exhibit at The Employing Bookbinders 
Convention recently held in the E&st. 
Could you give me the address of this 
school? I would be very much in- 
terested in securing any information 
about the school that you could give. 

Answer :—The address of the Louis- 
ville School is as follows: Louisville 
Vocational School, 546 S. First Street, 
Louisville, Ky. If you will refer to 
Charles P. MeQuire of this school, he 
will be glad to give you any further 
detailed information you may be seek- 
ing. For three successive years the 
school has won first place in the E. 


B. A. vocational awards. 
* * * 














Question:—I have been having 
trouble with my binders’ boards. When 
stacked up, they have a decided ten- 
dency to curve and likewise when the 
cases are all made, they are some- 
times badly bellied. 

Answer:—Your trouble may be due 
to the purchase of cheap, inferior, or 
green boards. It is also well to bear 
in mind that the boards should be 
stacked with proper reference to the 
grain, in handling these boards be- 
tween receiving platform and board 
cutter. Get in touch with any of those 
firms advertising in this magazine, 
and we are sure that their representa- 
tives or officials will be glad to help 
in the solution of your problem. 

~ * + 

Question:—I would ask you, if you 
can tell me, where I can buy round 
springs to make up some round-back, 
loose-leaf binders. Heretofore I have 
been getting these springs made up 
by a local machine shop, but they did 
not run uniform in temper. I would 
therefore like to get in touch with the 
firm that supplies the springs for the 
binders sold as stock products. 


q 


f 


UL 





AUTOMATIC PAPER 
RULING MACHINES 
AND 


The W.O.HICKOK MFG. Co. 
HARRISBURG, PA.,US.A. 
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Answer:—The following firms, we 
believe, will be able to supply your 
wants: Wallace-Barnes Company, 
Bristol, Conn.; Wilson-Jones Loose 
Leaf Company, Chicago, Ill.; Boerum 
& Pease, 109 Leonard street, New 
York, N. Y.; Dunbauer Brothers Com- 
pany, Bristol, Conn.; Samuel H. 
Tatum Company, Cincinnati, Ohio. 


Also The Barrett Bindery Company, 
1328 West Monroe street, Chicago, 
Il. 


* * * 


Open Shop Group Adopt New 
Wage Schedules 


At a meeting of the General Coun- 
cil of the Open Shop Group of the 
Employing Bookbinders Association 
of New York, Inc., on December 7, 
the following motions were unani- 
mously approved by that organization: 


1 
A That the scales of the classified work- 


ers as listed in the Shop Rules and Wage 


Scales for Men, in effect as of this seventh 


day of December, nineteen hundred and 


twenty-five, be increased one dollar ($1.00) 


per week, starting with the first full pay- 
roll week after 


dred 


March first, nineteen hun- 


and twenty-six and that the piece 


work rates be increased by the percentage 
of two and one-half per cent 

B. That beginning with the first full pay- 
roll week after January first, 
dred 


nineteen hun- 
and twenty-seven, 
that 


that the scales in 


effect at time be increased by the 
amount of one dollar ($1.00) per week and 
the piece work rates be increased by the 
percentage of two and one-half per cent. 

Cc. It is understood that these 


do not 


increases 
become effective 
work rates. 

dD That the as of this 
seventh day of December, nineteen hundred 
and twenty-five, 


on extras in the 
piece 


scales in effect 
for apprentices, shall not 
be affected by these increases but shall re- 
main as they now are. 
° 
A. That the scales of the classified work- 
ers as listed in the Shop Rules and Wage 
Seales for Women, 
enth day of 


in effect as of this sev- 


December, nineteen hundred 
and twenty-five, shall be increased one dol- 
lar ($1.00) per week, starting with the first 
full payroll week after March first, nineteen 
hundred and twenty-six, and that the piece 
work rates be 


increased by the percentage 


of four per cent. 


FEEDERS « 
PENS 
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B. That beginning with the first full pay- 
roll week after January first, nineteen hun 
that the 
effect at that time shall be increased by th: 
amount of one dollar ($1.00) per week and 
the piece work rates shall be 


dred and twenty-seven, scales it 


increased by) 


the percentage of three and one-half pe: 


cent 
Cc It is understood that these increas« 
do not become 
piece 
D. That the 


effective on any extras o1 


work rates 

scales in effect as of this 
seventh day of December, nineteen hundred 
and 


be affected by these 


twenty-five, for apprentices, shall not 


increases but shall re 
main as they now are. 


* * * 


Gane Pallet Embosser Meets 
With Favor 

The new model Gane’s patent pallet 
embossing press, distributed by Gane 
Brothers & Lane, of Chicago and St. 
Louis, and by Gane Brothers & Com- 
pany, of New York, is reported as 
meeting with popular favor in the 
trade. This machine, according to the 
company’s interesting circular on this 
device, is especially adapted for loose- 
leaf work and miscellaneous stamping. 

The machine has improvements fa- 
cilitating hand stamping. Pallets are 
easily and instantly adjusted in the 
machine, one being regular size and 
one being a large size steel pallet, 
taking in type two inches deep. Both 
are without slot where type sets. The 
machine is heated by gas, electricity 
or oil stove. 

Other features of the machine in- 
clude: embossing head, 6x8; chase, 
414x6%; bed, 12x12 adjustable; open- 
ing from type center to rear, 12 
inches; gauges, for any size work; 
shipping weight, about 430 lbs. 
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Remanufactured Wire Stitchers, Book Sewers, 
Index Cutters, Gluing Machines, etc. 


Send for list. 


CHAS. A. MULLER 


182 Lafayette Street 


New York City 
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FRED. M. STEWART COMPAN 


BOOKBINDERS’ 
INTERLAKEN BOOK CLOTH 


LEATHER 


SUPPLIES 
IMITATION LEATHER—COTTON DUCK 


538 South Clark St. 
Chicago 
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eT nrar aman 
Want Aids 

Send your wants to BookBiNDING 

MAGAzIneE, and we'll publish them 


in this department at the rate of 
25 cents per line, minimum six lines. 





HELP WANTED 


SALES REPRESENTATIVES 
To men of demonstrated ability in 
selling printing we are offering an 
opportunity to increase their earnings 
as local or territorial representatives 
of a well established specialty printing 
house operating the only salesbook 
factory in Chicago. Applications must 
contain full details as to age, experi- 
ence, references, etc., and will be 
treated with strict confidence. 
WIRTH SALES BOOK CO., 
4446 N. Knox Avenue, Chicago. 


‘SALESMAN “WANTED | 

A well-established Roll Leaf Manu- 
facturer with exceptional manufactur- 
ing facilities, has an opening for a 
live-wire salesman of good character 
in the Eastern territory. High-grade, 
live leads will be furnished and every 
office and executive co-opration will 
be extended. Salary and commission. 
State age, past experience and where 
last employed. Address Box No. 652, 
BooxsinDING Macazine, 20 West 34th 
Street, New York City. 


WANTED 

A SALES REPRESENTATIVE 

By a progressive edition and loose 
leaf bindery. One who knows where 
he can get business and has a follow- 
ing in Michigan and Ohio. All replies 
strictly confidential. Address Box 
603, care of BooksInpDING MAGAZINE, 
20 West 34th Street, New York, N. Y. 


FOLDER OPERATOR IN TRADE 
BINDERY 

Must be able to set and operate 
Cleveland Model B. & E. Brown & 
Dexter folders with automatic feeds. 
Fast and efficient work demanded. 
Address Commercial Bindery, 854 
Howard Street, Detroit, Mich. 


WANTED—A BINDERY FOREMAN 

A working foreman with a thorough 
knowledge of pamphlet, catalogue and 
edition help. Ability to get quality 
and production is required. Give full 
information, experience, reference, 
salary desired. Confidential. Address 
Commercial Bindery, 854 Howard 
Street, Detroit, Mich. 


SALESMEN WANTED 

Salesmen now calling on bookbind- 
ers and kindred lines to handle new 
line of machines that are quick sellers. 
Liberal commissions. Excellent op- 
portunity for experienced men. Write 
for territories. Address Box 412, care 
of BooksinpING MAGazine, 29 West 
34th Street, New York City. 
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Help Wanted 


SALESMAN WANTED 

Man who thoroughly understands 
selling Bookbinders’ Supplies, Book- 
binders’ and Printers’ Machinery. 
Good opportunity. State age, experi- 
ence, where last employed. Address 
Box No. 520, BooxsinpING MAGAZINE, 
20 West 34th Street, New York, N. Y. 





EQUIPMENT 


STAMPING AND EMBOSSING 

Stamping and Embossing Presses— 
low prices for quick disposition. Peer- 
less Roll Leaf Co., Inc., 347 West 40th 
St., New York, N. Y. 


SKIVERS FOR SALE 
For Sale—2,000 pieces cut C. F. 
Lavender Skiver in perfect condition, 
med. wt., size 744x9%, and 1,000 
pieces size 912x15. Best offer. Little 
& Ives Co., 425 E. 24th St., N. Y. C. 


Business Improvement 
for 1926 Predicted by 
Representative Binders 
(Continued from Page 6) 

C. A. Lydecker, assistant sales manager, 
Peerless Roll Leaf Co., Inc., New York 
City: 

“Indications throughout the industrial 
world point toward increased activity 
and prosperity. The working class is 
already enjoying the benefits of a scale 
of wages which has increased their 
purchasing power very materially, and 
the bookbinding industry should bene- 
fit from the bright outlook for the 
coming year. 

Make the Most of Opportunities 

“In all the leading industries of the 
country, efficient machines and labor- 
saving devices have made possible 
rapid growth, larger sales and_in- 
creased profits. As pointed out in a 
recent report of Secretary of Com- 
merce Hoover, the elimination of waste 
in industries has also been a big fac- 
tor in improving economic conditions. 
The bookbinding industry is particu- 
larly susceptible to improved methods 
of production, and it will be necessary 
for them to utilize the means at their 
disposal to the fullest extent if the 
most is to be made of the opportuni- 
ties of 1926.” 

~ ok * 

Becker Bros. Engraving Co., designers 
and engravers of book stamps, New York 
City :— 

“We were working on dies for 
spring books several weeks earlier 
than usual and expect a much better 
year to come than for several seasons. 
The publishers seem more optimistic.” 

» * * 


Page Thirty-five 


John F. Mitchell, Wm. Mitchell Print- 
ing Company, Greenfield, Ind.: 

“Business in this section of the 
country has been decidedly below par 
and while we are all praying for 
marked activity for 1926, personally 
I have nothing to base my opinion 
upon except hope. Business should 
be unusually active, especially in our 
line, and I am at a loss to know why 
the present condition exists. I hope 
I am not throwing cold water on your 
January outlooks, but I feel that you 
would rather I would be frank and 
tell the truth.” 

a * 6 

J. E. Hindle Company, Inc., 166 Church 
Street, New York, N. Y.: 

“Looking ahead to 1926, let me say 
that we are at last coming into sun- 
shine as far as the bookbinding busi- 
ness is concerned. This can be 
vouched for by any sensible business 
man who has been a close observer. 

“Aside from general evident condi- 
tions at present, let one refer to the 
chief business barometers of this coun- 
try, particularly the nation’s business, 
and compare with any time during the 
past five years. Depression as well as 
prosperity has its peaks, and the best 
minds in the country in all lines agree 
that the last period of depression is 
fast waning. 

Eliminating “Fool” Price Cutting 

“Now then, let us all get the 
thought which is bound to work (just 
as soon as we became convinced of 
it) for the elimination of fool price 
cutting. Surely there is no good rea- 
son for price cutting—then why cut? 

“Sound business can be based only 
on a fair margin of profit, not exorbi- 
tant prices any more than foolishly 
low. 

Co-operation in Trade Organizations 

“And again, what this industry 
seems to need (even more than good 
business) is a better and closer co- 
operation among the members of our 
trade organizations. For there, and 
there only, is the solution (and our 


only solution) for our numerous prob- 
lems.” 


* * * 

F. P. Roshack, Jr., treasurer and general 
manager, F. P. Rosback Co., Benton Har- 
bor, Mich.: 

“T am pleased to inform you that 
my Eastern trip just completed has 
been one of the most successful that 
we have ever had. All the trade which 
I consulted seems to be of the opinion 
that business is picking up and that 
the outlook is very bright for at least 
the first few months of the coming 
year. 

“In my opinion, the Administration 
has things well in hand; the large re- 
duction in the income tax will also 
have a tendency to create more con- 
fidence in the business world; and, 
taking it all in all, we feel quite sat- 
isfied with the outlook.” 


FRED M. STEWART COMPANY 538 Be. a 
COTTON DUCK DRILLS AND TAPE 
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(Continued from page 35) 


Winthrop Miller, Director of 
John F. Cuneo Company, 2242 
street, Chicago, Ill.: 


“You may be interested to know 
that our business in the last account- 
ing period shows a substantial in- 
crease over the corresponding period 
of last year. 

“We look forward to a continued in- 
crease in business and more favorable 
prices. Unscrupulous competition in 
this territory is gradually being dis- 
sipated, and we anticipate that the 
bookbinding industry during 1926 will 
show considerable improvement over 
the past two years.” 


Sales, 
Grove 
























































































































































* 7. = 
Joseph A. Sikinger, The Methodist 
Book Concern, 420 Plum Street, Cincin- 
nati, O.: 

















“One can best judge the future by 








BOOKBINDING 


the past and present. 


time. 


“Prospects are good, 
numerous, and 


MAGAZINE 


The year 1925 
has been one of the most prosperous 
in our bindery, and with the exception 
of the first month of 1925, there has 
not been a time when the entire force 
was not working full time or over- 
We are as busy today as we 
have been any time during the year, 
and this presages a more prosperous 
year for 1926 than we had in 1925. 

inquiries are 
while every inquiry 
does not bring work into the plant, 
yet some results are expected from 
every inquiry that is made. 
I am an optimist, and looking forward 
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conditions exactly from the ‘inside,’ 
from the sales of perforators, eye- 
lets, and eyeleting machines, we 
judge the industry is experiencing bet- 
ter business than in the past few 


years. 
“Our product is marketed to so 
many different trades, that we see 


business conditions from many angles. 
Most manufacturers are enjoying good 
business and, of course, when business 
is fair generally, we believe the book- 
binders also are doing well. 

“We feel that the outlook for the 


926 so 
On 1926 coming year is bright. 


to a better and busier time than we eee ae 


have had in the past.” 
* * 


* 


H. W. Doehrer, 


Se 

























Stamping and Embossing 
FOR THE TRADE 


INDIVIDUAL LETTERING 















Manafacturers of Extension Indexes 
and Leather Side Titles | 


SEND THAT RUSH JOB TO US 


ACKERMAN & WOLF 
15 Spruce Street, New York | 
} “Call Beekman 3940” 








| 





Back Issues of Magazines 


We can supply copies missing 
in volumes you have 
for binding 












B. Locin & Son 
29 East 21st Street 
New York City 





BOOKBINDERS’ ALL IRON SHEARS 


TABLE 
GAUGES 
CLAMP 


Sizes 
33 in. 
40 in. 
45 in. 
50 in. 
60 in. 


Manufactured by 


JOHN JACQUES & SON, 


WRITE FOR CATALOGUE 


Edwin B. Stimpson 
Company, 70 Franklin avenue, 


“While we do not see bookbinding 


SPRING GAUGE 


Frederick L. Reid, vice president, Trus- 
sell Manufacturing Company, Poughkeep- 
ie, WN. .7.3 

“About the only thing that we can 
say is that every indication points to 
a mighty good year ahead of us.” 


Brooklyn, 








All iron, 26 in. wide 
Accurately, quickly set 

Our sectional, foot clamping 
For narrow cutting 


Prices 
$210.00 
225.00 
250.00 
300.00 
350.00 





WORCESTER, MASS. 






















Imported Machinery 


LARGE STOCK OF 


KRAUSE ::: BREHMERS 


Book Rounding Machines 
Backers Beveling Machines 


Standing Presses Rotary Card Cutters 
Paper Drilis Gluing Machines 
Wire Stitchers, Foot and Power 


Book Sewing Machines, Eyeletting Machines 
Automatic Foil Embossing Presses 
LARGEST STOCK OF EXTRA PARTS 


Hoffmann Type & Engraving Co. 


114 East 13th St., NEW YORK CITY 
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Hall-McChesney Won Prominent 
Place in Record Books 


‘ Hall & McChesney, Ine., of Syra- 
cuse, N. Y., have held a place of 
prominence among the record book 
manufacturers for nearly half a cen- 
tury. All during this time they have 
been developing new products until 
today they have the reputation of 
making a line of convenient, accurate 
and serviceable record books and 
indexes. 

Foremost among their products are 
the H. & M. loose-leaf record books 
and the Graves index systems. The 
record books have several interesting 
features such as the H. & M. loose- 
leaf device, the operating rod of which 
pulls out only three-fourths of an 
inch, and is never in danger of becom- 
ing lost or bent because it is a 
permanent part of the mechanism; 
permanent locking device, round-hole 
punching in the leaves, and a plan of 
numbering and safeguarding the 
pages which make fradulent duplica- 
tion virtually an impossibility. 

Among other popular H. & M. 
products are the Merchants Compara- 
tive Sales record for eight years, the 
H. & M. investment record, the Ray- 
monds labor saving trial balance 
books, H. & M. loose-leaf sales books, 
insurance expiration registers in a 
wide variety of forms, Waters’ bal- 
ance registers of invoices and the 
Graves double indexed diaries. 


“HOOLE” 
Lettering Pallet 


The Best Pallet on the Market 
Made in Two Sizes | 


W rite 


Hoole Machine & Engraving 
Works, Inc. 


33 Prospect Street, Brooklyn, N. Y. 


Paging and Numbering Machines 
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“The Press Key,” New Employee 
Magazine of Kingsport Press 


The first number of The Press Key, 
the new house organ of the Kings- 
port Press, Kingsport, Tenn., has just 
been received. This interesting em- 
ployee magazine is to be published by 
the Educational Department of the 
firm on the last Saturday of every 
month, and the current number con- 
tains a mine of interesting informa- 
tion on plant, office, and inspirational 
topics. 

“To my mind, the first issue of 
The Press Key inaugurates a new era 
in the life of the Kingsport Press,” 
stated E. W. Palmer, president. “It 
will provide us with a medium to ex- 
press our ideas and aspirations freely, 
and I hope it will bring all of us into 
closer and friendlier contact with one 
another.” 

E. Neale Sullivan, an employee of 
the Press, won a five dollar prize for 
suggesting the winning name of The 
Press Key for the magazine. 


Kansas City Firm Handles 
Big Map Book Job 


A bookmaking job involving $125,- 
000 is now being handled by the 
American Bindery Company, which 
has recently moved into new quarters 
at the Manufacturers’ Exchange 
Building, Kansas City. This order, ac- 
cording to B. A. Tanner, owner and 
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for Circular 


Engravers of Stamps and Rolls 
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manager of the company, involves the 
making of real estate map books for 
the Tuttle-Woodward-Ayres engineer- 
ing organization. These books, which 
the firm expects to have ready this 
month, are to be sold at $125 a 
copy to real estate dealers. The 
American Bindery Company, prior to 
its removal to their new location, was 
located at 810 Baltimore avenue, and 
was formerly known under the name 
of the Artisan Bindery. 


* * * 


Moves to New Quarters 

Hofstetter Bros., Inc., specializing 
in binding and blankbook making, 
have recently moved into their new 
plant at 1013 Filbert street, Philadel- 
phia, Pa., having been formerly lo- 
cated at 247 South American street. 
Several months prior to their remov- 
al, the firm had given up a lithograph- 
ing business in order to devote all 
their time to binding and blankbook 
making. 

oe * *% 


EXPERT BOOKBINDER SEEKS 
POSITION 


Technical man with experience as 
superintendent and foreman in vari- 
ous plants in New York desires to af- 
filiate with concern in this city or out 
of town concern. Best of references 
and long experience in the trade to 
his credit. Address Box 605, care of 
BooOKBINDING MaAcazine, 20 West 34th 
St., N. Y.-C. 


= National Book Sewing Machine 
‘ The simplest and most 

efficient Book Sewing 

Machine — using 
straight needles 


and hooks 


; JOSEPH E. SMYTH COMPANY 
+ Main Office and Factory: 
$8 130-136 N. Campbell Ave. 
+ Chicago, Ill. 
Southern Agents: 
J. H. Scuroeter & Bro. 


Eastern Office: 
1133 Broadway 
New York, N. Y. 
Pacific Coast Agents: 
NorMAn F. HAtt Co. 
San Francisco, Calif. 
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Do you wish to be well posted ) 
on all Technical questions 


| Then subscribe to 


PAP 


The Review of all the industries of PAPER & PRINTING 
30, Rue Jacob, PARIS, VIe 


ANNUAL Susscription: 65 francs. 


What Is Your Greatest Problem? 


In the conduct of your business, you have undoubt- 
edly confronted some problem that is particularly diff- 
cult of solution—and that may have caused you more 
concern than all the others put together. 


BOOKBINDING MAGAZINE wants to know about it! 


Others have undoubtedly been confronted with the 
same problem, and their experience may prove the solu- 
tion of your difficulty. 


Let us hear from you! 


HOOKBINDING 


wn CaPAhT 
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INTRODUCING 


“THE SMALL REINHARDT” 
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ALL IN ONE OPERATION A 


§ 
V With This Machine Ruling Is No More 5 
§ An Art—It Can Be Done by Anyone. § 


An Indispensable Machine for Every 
Printer or Bookbinder—Large Stock 
of Machines and Parts 


HOFFMANN TYPE & ENGRAVING CO. 


Sole Distributors for the United States 
114 E. 13th Street New York City 


3383 Stuyvesant 





SMITH 
Free to All Readers of MADE 


Bookbindin g paoovers 
Magazine 


This handsome embossed 
binder will be sent gratis 
to all bookbinders who 
wish to retain their issues. 
Made special to hold 
BookBINDING MacazINeE. 
Package weighs 2 pounds. 
Send postage—P.P. 


Requests must be made on 
official stationery and 
signed by a member of the 
company. 

THE 
S.K. SMITH COMPANY 


448 No. Wells Street 
CHICAGO 
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O peration and Use of Cost 
System 
(Continued from Page 8) 


tioned charges to the department. 
The items which this statement 
should contain are the proportions 
of light, heat, power, depreciation, 
rent, etc. If the management ob- 
jects to giving him the total in- 
formation, at least the amounts 
should be given him that he can 
control. If this objection is raised, 
one way to present these facts to 
him, is to present them as percen- 
tages of loss or gain. 


Comparison Figures 


As I have already outlined, these 
figures on the overhead items should 
be presented as comparisons either 
with the budget figures, set up at 
the beginning of the financial period 
(based on the value of the manu- 
factured product) or as a compari- 
son with previous periods. 

In this last paragraph I have re- 
ferred to the presentation of the 
overhead figures to the foremen. 
Just as interesting to them, and 
probably more so, are the reports 
showing the direct cost in a depart- 
ment. Such reports should show the 
foreman the direct labor and indi- 
rect labor-hours in the month, should 
show the direct labor cost in total 
for the month, and the hour cost 
whether machine or hand. At the 
same time, it is a good plan to give 
the foremen the relationship between 
the total labor cost and the burden 
or overhead cost in the form of a 
percentage. This is of value because 
if the burden item increases it is a 
cause for commert unless its per- 
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centage to the labor cost does not 
vary. 
Checking Production 

One of the most important duties 
of the foremen is to check produc- 
tion. The cost system presents the 
mechanism for doing this to the best 
advantage. If there is a system of 
production control in the plant, which 
checks up the actual with the stand- 
ard pe1formance of the worker, it 
is usually sufficient to wait until the 
order is completed, and check up 
from the cost sheet as to whether 
things are coming out all right. 

If, on the other hand, there is no 
such method of control, the proper 
thing to do is to present the fore- 
men material upon which he can 
act. I have mentioned that it is not 
fair to ask the foreman to O.K. all 
the time-tickets for the preceding 
day. If it is asking too much of the 
cost department to furnish the com- 
plete production records daily, re- 
course should be made to the plan 
already outlined for a few depart- 
ments to be watched at a time. 


Getting a Line on Better Workers 


It is needless to point out the ad- 
vantages to the foremen of this 
method of production records. The 
foreman thus gets a line on who 
are the better workers, and can keep 
this in mind in periods of depression 
or slack business, laying off those 
who are least efficient. Also, watch- 
ing those operations which constant- 
ly are not done in the standard 
time may disclose reasons for failure 
to accomplish the work within the 
schedule time. The excuses may be 
trouble with the machine, which 
might call attention to a needed 
overhauling, or lack of material, 


KELSEY-RISDEN CO., Inc. 


156 W. BROADWAY, N. Y. 
Binders Board Flexible Paper Pasted Board 


Press Board Glue 


Felt Paper 
Backlining Paper 
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which may point out a looseness in 
the control of material. 

As far as controlling material that 
goes into the binding order is con- 
cerned, how much information a 
foreman receives is concerned more 
or less with planning the kind and 
amount of material needed. How- 
ever, the most needed information 
for him is that having to do with 
the amount of spoilage. It is the 
foreman’s duty to check the amount 
of spoilage to the lowest point, and 
he cannot be expected to do this in- 
telligently unless he has complete 
information on this score. For this 
reason, reports at regular intervals 
should be sent to him, so that the 
causes can be followed up. 

(To Be Continued) 


* * + 


Rat Skins Used for Bookbinding 
Purposes in England 

According to a London press dis- 
patch just received, rat skins are 
being used for bookbinding purposes 
in England. The use of rat skins in 
various industries has created a de- 
mand, according to this account, to 
the amount of $200,000 a year in Lon- 
don alone. They are also used for 
photograph frames, purses, and for 
thumbs in gloves. 

This new branch of work, so we 
are told by the press reports, is like- 
ly to increase the consumption large- 
ly, and from 75 to 90 cents a day 
has been earned by the unemployed 
in Denmark last year, when the rat 
act was passed. The damage done by 
rats in England alone is estimated to 
amount to many million dollars per 
annum, and their capture already oc- 
cupies the attention of a large num- 
ber of persons. 


Variable Speed, 2 to 6 revolutions per minute. Bindery girls will accomplish nearly 


twice as much work. 


Suitable for book sections, single sheets or calendar work. 


EFFICIENCY BINDERY TABLE CO. 
12130 EGGLESTON AVENUE 


Safety Devices for Embossing Presses 


THE POSITIVE SAFETY MFG. CO. 


CHICAGO, ILL. 


4400 Perkins Avenue Cleveland, Ohio 


298 Broadway FRED M. STEWART COMPANY 


538 South Clark St. 
New York Super Cloth Flat Rolled and Slit Chi 


hicago 
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(An interesting excerpt from a talk delivered before the Sixth Annual Convention of 
the Employing Bookbinders of America by I. E. Partridge, Jr., and published in the Decem- 
ber issue of BOOKBINDING MAGAZINE.) 





“Thursday, the 9th. In looking over last month’s production records I 
noticed particularly that our old double 16 Folder had hardly turned a wheel 
during the past month, although the Folding Department as a whole has been 
very busy. In order to see what I could find, I made up a report of the produc- 
tive time of this machine for the last three years, and there was no question in 
my mind but that it was obsolete and practically useless. I made a formal report 
and sent it to the Boss. He O.K.’d it and sent it back with a memorandum to 
have this machine thrown out. In that way I was instrumental in getting rid 
of some of our over-equipment. Like every one else in our business, we have 
some machinery not absolutely necessary. The cost records scored again.” 
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CLEVELAND Folders cut costs 


Thoroughly modern equipment, such as CLEVELAND Folders and Feeders increase 
bindery production. And as costs go down the quality of the work goes up. 


There are four models of CLEVELAND 
Folders and three Feeders. The Model 
“B” Folder will take sheets from 4 x 7 to 
26 x 58 and fold 210 different forms, includ- 
ing all folds made by all other machines and 
156 more. All other CLEVELAND models 
are made on the same exclusive principles and 
carry the unqualified CLEVELAND guaran- 
tee of satisfactory performance. 


Model “B” Bookbinders are requested to write for 
CLEVELAND detailed information on the complete line. 
Folder 
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General Office and Factory: 1929 East 61st Street, CLEVELAND 
NEW YORK CHICAGO PHILADELPHIA BOSTON 
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